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ITEM 12.  RESULTS OF OPERATIONS AND FINANCIAL CONDITION.

         On July 22, 2004 The Gorman-Rupp Company issued a news release
announcing a five-for-four split of its Common Shares in the form of a
distribution of one additional Common Share for each four Common Shares
previously issued. The distribution will be made on September 10, 2004 to
shareholders of record at the close of business on August 13, 2004. The Company
also announced in this news release the declaration of a cash dividend in the
amount of $0.14 per share on its post-split Common Shares payable September 10,
2004 to shareholders of record August 13, 2004. This news release is included as
Exhibit 99 and is being furnished, not filed, with this Current Report on Form
8-K.
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                                   SIGNATURES

         Pursuant to the requirements of the Securities Exchange Act of 1934,
the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                    THE GORMAN-RUPP COMPANY

                                    By /s/ DAVID P. EMMENS
                                       -----------------------------------------
                                          David P. Emmens
                                          Corporate Counsel and Secretary
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