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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K
(Mark One)

p ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2009
or

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934

For the transition period from to

Commission file no. 1-7615
Kirby Corporation
(Exact name of registrant as specified in its charter)

Nevada 74-1884980
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
55 Waugh Drive, Suite 1000 77007
Houston, Texas (Zip Code)

(Address of principal executive offices)

Registrant s telephone number, including area code:
(713) 435-1000

Securities registered pursuant to Section 12(b) of the Act:

Title of Each Class Name of Each Exchange on Which Registered
Common Stock  $.10 Par Value Per Share New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act:
None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act. Yesp Noo

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or 15(d) of the Exchange
Act. Yeso Nop

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
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required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yesp Noo

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such

files). Yeso Noo

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of the registrant s knowledge, in definitive proxy or information
statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p  Accelerated filer o Non-accelerated filer o Smaller reporting company o
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). Yeso Nop

The aggregate market value of common stock held by nonaffiliates of the registrant as of June 30, 2009, based on the
closing sales price of such stock on the New York Stock Exchange on June 30, 2009 was $1,624,291,000. For
purposes of this computation, all executive officers, directors and 10% beneficial owners of the registrant are deemed
to be affiliates. Such determination should not be deemed an admission that such executive officers, directors and 10%
beneficial owners are affiliates.

As of February 26, 2010, 54,011,000 shares of common stock were outstanding.
DOCUMENTS INCORPORATED BY REFERENCE
The Company s definitive proxy statement in connection with the Annual Meeting of Stockholders to be held April 27,

2010, to be filed with the Commission pursuant to Regulation 14A, is incorporated by reference into Part III of this
report.
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PART I

Item 1. Business
THE COMPANY

Kirby Corporation (the Company ) was incorporated in Nevada on January 31, 1969 as a subsidiary of Kirby
Industries, Inc. ( Industries ). The Company became publicly owned on September 30, 1976 when its common stock
was distributed pro rata to the stockholders of Industries in connection with the liquidation of Industries. At that time,
the Company was engaged in oil and gas exploration and production, marine transportation and property and casualty
insurance. Since then, through a series of acquisitions and divestitures, the Company has become primarily a marine
transportation and diesel engine services company and is no longer engaged in the oil and gas or the property and
casualty insurance businesses. In 1990, the name of the Company was changed from Kirby Exploration Company,
Inc. to Kirby Corporation because of the changing emphasis of its business.

Unless the context otherwise requires, all references herein to the Company include the Company and its subsidiaries.

The Company s principal executive office is located at 55 Waugh Drive, Suite 1000, Houston, Texas 77007, and its
telephone number is (713) 435-1000. The Company s mailing address is P.O. Box 1745, Houston, Texas 77251-1745.

Documents and Information Available on Web Site

The Internet address of the Company s web site is www .kirbycorp.com. The Company makes available free of charge
through its web site, all of its filings with the Securities and Exchange Commission (  SEC ), including its annual report
on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those reports, as

soon as reasonably practicable after they are electronically filed with or furnished to the SEC.

The following documents are available on the Company s web site in the Investor Relations section under Corporate
Governance:

Audit Committee Charter

Compensation Committee Charter

Governance Committee Charter

Business Ethics Guidelines

Corporate Governance Guidelines
The Company is required to make prompt disclosure of any amendment to or waiver of any provision of its Business
Ethics Guidelines that applies to any director or executive officer or to its chief executive officer, chief financial
officer, chief accounting officer or controller or persons performing similar functions. The Company will make any
such disclosure that may be necessary by posting the disclosure on its web site in the Investor Relations section under

Corporate Governance.

BUSINESS AND PROPERTY
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The Company, through its subsidiaries, conducts operations in two business segments: marine transportation and
diesel engine services.

The Company s marine transportation segment is engaged in the inland transportation of petrochemicals, black oil
products, refined petroleum products and agricultural chemicals by tank barges, and, to a lesser extent, the offshore
transportation of dry-bulk cargoes by barge. The segment is a provider of transportation services for its customers and,
in almost all cases, does not assume ownership of the products that it transports. All of the segment s vessels operate
under the United States flag and are qualified for domestic trade under the Jones Act.

Table of Contents 7
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The Company s diesel engine services segment is engaged in the overhaul and repair of medium-speed and high-speed
diesel engines and reduction gears, and related parts sales in three distinct markets: the marine market, providing
aftermarket service for vessels powered by diesel engines utilized in the various inland and offshore marine industries;
the power generation market, providing aftermarket service for diesel engines that provide standby, peak and base
load power generation for users of industrial reduction gears and for standby generation components of the nuclear
industry; and the railroad market, providing aftermarket service and parts for shortline, industrial, Class II and certain

transit railroads.

The Company and its marine transportation and diesel engine services segments have approximately 2,675 employees,

all of whom are in the United States.

The following table sets forth by segment the revenues, operating profits and identifiable assets attributable to the
principal activities of the Company for the years indicated (in thousands):

Revenues from unaffiliated customers:

Marine transportation
Diesel engine services

Consolidated revenues

Operating profits:

Marine transportation

Diesel engine services

General corporate expenses
Impairment of goodwill

Gain (loss) on disposition of assets

Equity in earnings of affiliates
Other expense

Interest expense

Earnings before taxes on income
Identifiable assets:

Marine transportation
Diesel engine services

Investment in affiliates
General corporate assets

Consolidated assets

Table of Contents

2009

$ 881,298
200,860

$ 1,082,158

$ 208,086
21,005
(12,239)
(1,901)

1,079

216,030

874
(266)
(11,080)

$ 205,558
$ 1,336,358
185,573
1,521,931
3,052
110,980

$ 1,635,963

2008
$ 1,095,475
264,679
$ 1,360,154
$ 244,866
39,587
(14,099)
142
270,496
134
(649)
(14,064)
$ 255917
$ 1,289,689
208,993
1,498,682
2,056
25,360

$ 1,526,098

2007
$ 928,834
243,791
$ 1,172,625
$ 196,112
37,948
(12,889)
(383)
220,788
266
(221)
(20,284)
$ 200,549
$ 1,199,869
213,062
1,412,931
1,921
15,623

$ 1,430475
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MARINE TRANSPORTATION

The marine transportation segment is primarily a provider of transportation services by barge for the inland and
offshore markets. As of February 26, 2010, the equipment owned or operated by the marine transportation segment
consisted of 863 active inland tank barges, 213 active inland towboats, four offshore dry-cargo barges, four offshore
tugboats and one offshore shifting tugboat with the following specifications and capacities:

Average
Number age Barrel

Class of equipment in class (in years) capacities
Inland tank barges:
Active:
Regular double hull:
20,000 barrels and under 373 25.6 4,327,000
Over 20,000 barrels 407 16.6 11,198,000
Specialty double hull 83 34.6 1,205,000
Total active inland tank barges 863 22.2 16,730,000
Inactive 4 43.8 64,000
Inland towboats:
Active (owned and chartered):
Less than 800 horsepower 1 41.0
800 to 1300 horsepower 96 323
1400 to 1900 horsepower 74 28.4
2000 to 2400 horsepower 18 19.7
2500 to 3200 horsepower 13 36.2
3300 to 4900 horsepower 9 33.0
Greater than 5000 horsepower 1 45.0
Spot charters (chartered trip to trip) 1
Total active inland towboats 213 30.3
Inactive 15 31.2

Deadweight

Tonnage

Offshore dry-cargo barges 4 29.9 70,000
Offshore tugboats and shifting tugboat 5 32.7
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The 213 active inland towboats, four offshore tugboats and one offshore shifting tugboat provide the power source

and the 863 active inland tank barges and four offshore dry-cargo barges provide the freight capacity. When the power
source and freight capacity are combined, the unit is called a tow. The Company s inland tows generally consist of one
towboat and from one to 25 tank barges, depending upon the horsepower of the towboat, the river or canal capacity
and conditions, and customer requirements. The Company s offshore tows consist of one tugboat and one dry-cargo
barge.

Marine Transportation Industry Fundamentals

The United States inland waterway system, composed of a network of interconnected rivers and canals that serve the
nation as water highways, is one of the world s most efficient transportation systems. The nation s waterways are vital
to the United States distribution system, with over 1.1 billion short tons of cargo moved annually on United States
shallow draft waterways. The inland waterway system extends approximately 26,000 miles, 12,000 miles of which are
generally considered significant for domestic commerce, through 38 states, with 635 shallow draft ports. These
navigable inland waterways link the United States heartland to the world.

3
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Based on cost and safety, inland barge transportation is often the most efficient and safest means of transporting bulk
commodities compared with railroads and trucks. The cargo capacity of a 90,000 barrel three barge tow is the
equivalent of 150 railroad tank cars or 470 tractor-trailer tank trucks. A typical Company lower Mississippi River
linehaul tow of 15 barges has the carrying capacity of approximately 260 railroad tank cars or approximately 825
tractor-trailer tank trucks. The 260 railroad tank cars would require a freight train approximately 23/4 miles long and
the 825 tractor-trailer tank trucks would stretch approximately 35 miles, assuming a safety margin of 150 feet between
the trucks. The Company s active tank barge fleet capacity of 16.7 million barrels equates to approximately 27,900
railroad tank cars or approximately 87,400 tractor-trailer tank trucks. In addition, studies comparing inland water
transportation to railroads and trucks have proven shallow draft water transportation to be the most energy efficient
and environmentally friendly method of moving bulk materials. One ton of bulk product can be carried 576 miles by
inland barge on one gallon of fuel, compared with 413 miles by railroad or 155 miles by truck.

Inland barge transportation is also one of the safest modes of transportation in the United States. It generally involves
less urban exposure than railroad or truck. It operates on a system with few crossing junctures and in areas relatively
remote from population centers. These factors generally reduce both the number and impact of waterway incidents.

Inland Tank Barge Industry

The Company s marine transportation segment operates within the United States inland tank barge industry, a diverse
and independent mixture of large integrated transportation companies and small operators, as well as captive fleets
owned by United States refining and petrochemical companies. The inland tank barge industry provides marine
transportation of bulk liquid cargoes for customers and, in the case of captives, for their own account, along the
Mississippi River and its tributaries and the Gulf Intracoastal Waterway. The most significant markets in this industry
include the transportation of petrochemicals, black oil products, refined petroleum products and agricultural
chemicals. The Company operates in each of these markets. The use of marine transportation by the petroleum and
petrochemical industry is a major reason for the location of United States refineries and petrochemical facilities on
navigable inland waterways. Texas and Louisiana currently account for approximately 80% of the United States
production of petrochemicals. Much of the United States farm belt is likewise situated with access to the inland
waterway system, relying on marine transportation of farm products, including agricultural chemicals. The Company s
principal distribution system encompasses the Gulf Intracoastal Waterway from Brownsville, Texas, to Port St. Joe,
Florida, the Mississippi River System and the Houston Ship Channel. The Mississippi River System includes the
Arkansas, Illinois, Missouri, Ohio, Red, Tennessee, Yazoo, Ouachita and Black Warrior Rivers and the
Tennessee-Tombigbee Waterway.

The number of tank barges that operate on the inland waterways of the United States declined from approximately
4,200 in 1982 to approximately 2,900 in 1993, remained relatively constant at 2,900 until 2002, decreased to 2,750
from 2002 through 2006 and increased to approximately 3,050 by the end of 2008 and an estimated 3,100 by the end
of 2009. The Company believes the decrease from 4,200 in 1982 to 2,750 in 2006 primarily resulted from: the
increasing age of the domestic tank barge fleet, resulting in scrapping; rates inadequate to justify new construction; a
reduction in tax incentives, which previously encouraged speculative construction of new equipment; stringent
operating standards to adequately cope with safety and environmental risk; the elimination of government regulations
and programs supporting the many new small refineries and a proliferation of oil traders which created a strong
demand for tank barge services; an increase in the average capacity per barge; and an increase in environmental
regulations that mandate expensive equipment modification, which some owners were unwilling or unable to
undertake given capital constraints and the age of their fleets. The cost of tank barge hull work for required periodic
United States Coast Guard ( USCG ) certifications, as well as general safety and environmental concerns, force
operators to periodically reassess their ability to recover maintenance costs. The increase from 2,750 in 2006 to an
estimated 3,100 by the end of 2009 primarily resulted from increased barge construction and deferred retirements due
to strong demand and resulting capacity shortages through the 2008 third quarter.
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From 2003 through 2006, the Company believes that new tank barge construction approximated retirements. During
2007 and 2008, sustained favorable market conditions stimulated additional new capacity. During the first

4
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nine months of 2008 and prior to the deterioration of the marine transportation markets in the 2008 fourth quarter, the
Company and many competitors signed tank barge construction contracts with shipyards for 2009 deliveries. During
2009, the Company estimated that between 180 to 200 new tank barges were delivered and placed in service, with an
estimated 130 tank barges retired; however, the current reduction of petrochemical and refining production has
resulted in excess barge capacity, lower utilization and the acceleration of the retirement of older barges. Weaker
market conditions may constrain industry wide new barge orders for 2010 and the retirement of older barges may be
further accelerated. Also decreasing the risk of an oversupply of barges is the fact that the tank barge industry has a
mature fleet, with approximately 925 tank barges over 30 years old and 500 of those over 35 years old, which may
lead to early retirement of some older tank barges.

The average age of the nation s tank barge fleet is 22 years, with 26% of the fleet built in the last 10 years. Single hull
barges comprise approximately 2% of the nation s tank barge fleet, with an average age of 37 years. Single hull barges
are being driven from the nation s tank barge fleet by market forces, stringent environmental regulations and rising
maintenance costs. Single hull tank barges are required by current federal law to be retrofitted with double hulls or
phased out of domestic service by 2015. Due to a market bias against single hull tank barges, the Company retired its
nine remaining single hull tank barges in 2009. Market bias and current weak market conditions may also result in
reduced lives for single hull tank barges industry wide.

The Company s marine transportation segment is also engaged in offshore dry-cargo barge operations transporting
dry-bulk cargoes. Such cargoes are transported primarily between domestic ports along the Gulf of Mexico.

The Company s marine transportation segment also owns a two-thirds interest in Osprey Line, L.L.C. ( Osprey ),
transporter of project cargoes and cargo containers by barge on the United States inland waterway system.

Competition in the Inland Tank Barge Industry

The inland tank barge industry remains very competitive. Competition in this business has historically been based
primarily on price; however, the industry s customers, through an increased emphasis on safety, the environment,
quality and a trend toward a single source supply of services, are more frequently requiring that their supplier of
inland tank barge services have the capability to handle a variety of tank barge requirements, offer distribution
capability throughout the inland waterway system, and offer flexibility, safety, environmental responsibility, financial
responsibility, adequate insurance and quality of service consistent with the customer s own operational standards.

The Company s direct competitors are primarily noncaptive inland tank barge operators. Captive fleets are owned by
major oil and/or petrochemical companies which occasionally compete in the inland tank barge market, but primarily
transport cargoes for their own account. The Company is the largest inland tank barge carrier, both in terms of number
of barges and total fleet barrel capacity. The Company s inland tank barge fleet has grown from 71 tank barges in 1988
to 863 active tank barges as of February 26, 2010. It currently operates approximately 28% of the total number of
domestic inland tank barges.

While the Company competes primarily with other tank barge companies, it also competes with companies who
operate refined product and petrochemical pipelines, railroad tank cars and tractor-trailer tank trucks. As noted above,
the Company believes that inland marine transportation of bulk liquid products of adequate volume enjoys a
substantial cost advantage over railroad and truck transportation. The Company believes that refined product and
petrochemical pipelines, although often a less expensive form of transportation than inland tank barges, are not as
adaptable to diverse products and are generally limited to fixed point-to-point distribution of commodities in high
volumes over extended periods of time.

Marine Transportation Acquisitions
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On March 18, 2008, the Company purchased six inland tank barges from OFS Marine One, Inc. ( ORIX ) for
$1,800,000 in cash. The Company had been leasing the barges from ORIX prior to their purchase.

5
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On October 1, 2007, the Company purchased nine inland tank barges from Siemens Financial, Inc. ( Siemens ) for
$4,500,000 in cash. The Company had been leasing the barges since 1994 when the leases were assigned to the
Company as part of the Company s purchase of the tank barge fleet of The Dow Chemical Company ( Dow ).

On January 3, 2007, the Company purchased the stock of Coastal Towing, Inc. ( Coastal ), the owner of 37 inland tank
barges, for $19,474,000 in cash. The Company had been operating the Coastal tank barges since October 2002 under a
barge management agreement.

On January 2, 2007, the Company purchased 21 inland tank barges from Cypress Barge Leasing, LLC ( Cypress ) for
$14,965,000 in cash. The Company had been leasing the barges since 1994 when the leases were assigned to the
Company as part of the Company s purchase of the tank barge fleet of Dow.

Products Transported

During 2009, the Company s marine transportation segment moved over 48 million tons of liquid cargo on the United
States inland waterway system. Products transported for its customers comprised the following: petrochemicals, black
oil products, refined petroleum products and agricultural chemicals.

Petrochemicals. Bulk liquid petrochemicals transported include such products as benzene, styrene, methanol,
acrylonitrile, xylene and caustic soda, all consumed in the production of paper, fibers and plastics. Pressurized
products, including butadiene, isobutane, propylene, butane and propane, all requiring pressurized conditions to
remain in stable liquid form, are transported in pressure barges. The transportation of petrochemical products
represented approximately 68% of the segment s 2009 revenues. Customers shipping these products are refining and
petrochemical companies.

Black Oil Products. Black oil products transported include such products as asphalt, residual fuel oil, No. 6 fuel oil,
coker feedstock, vacuum gas oil, carbon black feedstock, crude oil and ship bunkers (ship engine fuel). Such products
represented approximately 19% of the segment s 2009 revenues. Black oil customers are refining companies,
marketers and end users that require the transportation of black oil products between refineries and storage terminals.
Ship bunkers customers are oil companies and oil traders in the bunkering business.

Refined Petroleum Products. Refined petroleum products transported include the various blends of finished gasoline,
jet fuel, No. 2 oil, naphtha, heating oil and diesel fuel, and represented approximately 9% of the segment s 2009
revenues. Customers are oil and refining companies and marketers.

Agricultural Chemicals. Agricultural chemicals transported represented approximately 4% of the segment s 2009
revenues. They include anhydrous ammonia and nitrogen-based liquid fertilizer, as well as industrial ammonia.
Agricultural chemical customers consist mainly of domestic and foreign producers of such products.

Demand Drivers in the Inland Tank Barge Industry

Demand for inland tank barge transportation services is driven by the production volumes of the bulk liquid
commodities transported by barge. Demand for inland marine transportation of the segment s four primary commodity
groups, petrochemicals, black oil products, refined petroleum products and agricultural chemicals, is based on
differing circumstances. While the demand drivers of each commodity are different, the Company has the flexibility

in many cases of re-allocating equipment between the petrochemical and refined products markets as needed.

Bulk petrochemical volumes generally track the general domestic economy and correlate to the United States Gross
Domestic Product. Volumes also track the production volumes of United States petrochemical plants whose products
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may also be exported. These products are used primarily in consumer durable and non-durable goods. The other
component of petrochemical production consists of gasoline blending components, the demand for which closely
parallels United States gasoline consumption.

The demand for black oil products, including ship bunkers, varies with the type of product transported. Demand for
transportation of residual oil, a heavy by-product of refining operations, varies with refinery utilization. Asphalt
shipments are generally seasonal, with higher volumes shipped during April through November, months when
weather allows for efficient road construction. Carbon black feedstock shipments generally track the general

6
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domestic economy and are used in the production of automobiles and related parts, and in housing applications. Other
black oil shipments are more constant and service the United States oil refineries.

Refined petroleum products volumes are driven by United States gasoline consumption, principally vehicle usage, air
travel and weather conditions. Volumes also relate to gasoline inventory imbalances within the United States.
Generally, gasoline and No. 2 oil are exported from the Gulf Coast where refining capacity exceeds demand. The
Midwest is a net importer of such products. Demand for tank barge transportation from the Gulf Coast to the Midwest
region can also be impacted by the gasoline price differential between the Gulf Coast and the Midwest.

Demand for marine transportation of agricultural fertilizer is directly related to domestic nitrogen-based liquid
fertilizer consumption, driven by the production of corn, cotton and wheat. The manufacturing of nitrogen-based
liquid fertilizer in the United States is curtailed significantly in periods of high natural gas prices. During these
periods, imported products, which normally involve longer barge trips, replace the domestic products to meet Midwest
and south Texas demands. Such products are delivered to the numerous small terminals and distributors throughout
the United States farm belt.

Marine Transportation Operations

The marine transportation segment operates a fleet of 863 active inland tank barges and 213 active inland towboats.
The segment also owns and operates four offshore dry-cargo barges, four offshore tugboats and one offshore shifting
tugboat, and a small bulk liquid terminal.

Inland Operations. The segment s inland operations are conducted through a wholly owned subsidiary, Kirby Inland
Marine, LP ( Kirby Inland Marine ). Kirby Inland Marine s operations consist of the Canal, Linehaul and River fleets, as
well as barge fleeting services.

The Canal fleet transports petrochemical feedstocks, processed chemicals, pressurized products, black oil products and
refined petroleum products along the Gulf Intracoastal Waterway, the Mississippi River below Baton Rouge,
Louisiana, and the Houston Ship Channel. Petrochemical feedstocks and certain pressurized products are transported
from one refinery to another refinery for further processing. Processed chemicals and certain pressurized products are
moved to waterfront terminals and chemical plants. Certain black oil products are transported to waterfront terminals
and products such as No. 6 fuel oil are transported directly to the end users. Refined petroleum products are
transported to waterfront terminals along the Gulf Intracoastal Waterway for distribution.

The Linehaul fleet transports petrochemical feedstocks, processed chemicals, agricultural chemicals and lube oils
along the Gulf Intracoastal Waterway, Mississippi River and the Illinois and Ohio Rivers. Loaded tank barges are
staged in the Baton Rouge area from Gulf Coast refineries and petrochemical plants, and are transported from Baton
Rouge to waterfront terminals and plants on the Mississippi, Illinois and Ohio Rivers, and along the Gulf Intracoastal
Waterway, on regularly scheduled linehaul tows. Barges are dropped off and picked up going up and down river.

The River fleet transports petrochemical feedstocks, processed chemicals, refined petroleum products, agricultural
chemicals and black oil products along the Mississippi River System above Baton Rouge. Petrochemical feedstocks
and processed chemicals are transported to waterfront petrochemical and chemical plants, while black oil products,
refined petroleum products and agricultural chemicals are transported to waterfront terminals. The River fleet operates
unit tows, where a towboat and generally a dedicated group of barges operate on consecutive voyages between loading
and discharge points.

The transportation of petrochemical feedstocks, processed chemicals and pressurized products is generally consistent
throughout the year. Transportation of refined petroleum products, certain black oil products and agricultural
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chemicals is generally more seasonal.