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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

¨ Written communications pursuant to Rule 425 under the Securities Act (17CFR
230.425)

¨ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR
240.14a-12)

¨ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act
(17 CFR 240.14d-2(b))

¨
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Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
(17 CFR 240.13e-4(c))
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Item
5.02.

Departure of Directors or Certain Officers, Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Effective February 9, 2016, Tandy Leather Factory, Inc. (the “Company”) promoted its Chief Financial Officer and
Treasurer, Shannon L. Greene, to the position of Interim Chief Executive Officer.  Ms. Greene will also remain the
Company’s Chief Financial Officer and Treasurer.  Effective February 9, 2016, the Company also promoted its Senior
Vice President, Mark Angus, to the position of Interim President.  Mr. Angus will also remain the Company’s Senior
Vice President.  Effective February 9, 2016, Jon Thompson ceased to serve as the Company’s Chief Executive Officer,
President and Chief Operating Officer.

Ms. Greene’s and Mr. Angus’ full biographies and, to the extent applicable, the information required by Item 404(a) of
Regulation S-K are included in the Company’s definitive proxy statement filed by the Company with the Securities and
Exchange Commission on April 10, 2015 (the “2015 Proxy Statement”).  Ms. Greene’s and Mr. Angus’ current
compensation is described in the 2015 Proxy Statement and the Company’s subsequent filings with the Securities and
Exchange Commission.  Ms. Greene’s compensation as the Company’s Interim Chief Executive Officer will remain
unchanged. Mr. Angus’ compensation as the Company’s Interim President will remain unchanged.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TANDY LEATHER FACTORY, INC.

Date:  February 9, 2016 By: /s/ Shannon L. Greene
Shannon L. Greene
Interim Chief Executive Officer, Chief Financial Officer
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