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Includes 576 shares of Webster Financial Corporation common stock acquired through December 31, 2014 under the Webster Dividend
Reinvestment Plan per the records of Transfer Agent.

Between January 1, 2014 and December 31, 2014, the reporting person acquired 4,767 shares of Webster Financial Corporation common
stock under the Webster 401(k)/ESOP.

4 yr. incremental vesting - 25% vests each year for 4 years.
3 yr. incremental vesting - 33-1/3% vests each year for 3 years.

Each share of phantom stock represents the right to receive one share of Webster Financial Corporation common stock or the cash value
thereof. These shares are held in the Webster Deferred Compensation Plan.

Shares of phantom stock are payable in shares or in cash following termination of the reporting person's employment with Webster
Financial Corporation.

Between January 1, 2014 and December 31, 2014, the reporting person acquired 5,130 shares of phantom stock under the Webster
Deferred Compensation Plan.
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