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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions ( see General Instruction A.2. below):

[]

[]

[]
[]

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR
240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.02. Results of Operations and Financial Condition.

On October 30, 2009, Cummins Inc. issued a press release regarding its release of third quarter results.

Item 7.01. Regulation FD Disclosure

The following information is furnished pursuant to Item 2.02, "Results of Operations

and Financial Condition" and Item 7.01, "Regulation FD Disclosure."

nn "non

On October 30, 2009, Cummins Inc. ("Cummins," "the Company," "the registrant,” "we," "our," or "us") issued the
attached press release reporting its financial results for the third quarter of 2009. A copy of Cummins' press release is
attached hereto as Exhibit 99 and hereby incorporated by reference.

Item 9.01. Financial Statements and Exhibits.

(d) The following exhibit is furnished herewith:

99-Press Release dated October 30, 2009

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Date: October 30, 2009
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CUMMIINS INC.

/s/ Marsha L. Hunt

Marsha L. Hunt
Vice President - Corporate Controller

(Principal Accounting Officer)
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CUMMINS INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(Unaudited) (a)

Three months ended
September September
27, June 28, 28,

In millions (exceﬁt ier share amounts) 2009 2009 2008 .
Cost of sales 2i027 1,983 2,873 .
Sellini, ieneral and administrative exienses .
Eiuiti, roialti and interest income from investees 57 57 66 .

Other oieratlni income ieXﬁensei net i i i i

OPERATING INCOME

Interest income 2 1 4

Other income iexiense i, net 6 i 13 i i7 i

NET INCOME 110 70

Less: net income attributable to noncontrollini interests 15 14 18 .

Basic 197.4 197.1 194.9
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(a) Prepared on an unaudited basis in accordance with accounting principles generally accepted in the United States
of America (GAAP).
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CUMMINS INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(Unaudited) (a)

Nine months ended
September
27, September 28,

In millions (exceit ﬁer share amounts) 2009 2008

6,004 8,648

Cost of sales i )

Sellini, ieneral and administrative eXﬁenses 891 1,109
Eiuiti, roialti and interest income from investees 147 202
Other Oﬁeratmi iexiensei income, net i i

OPERATING INCOME 1,170

Interest income 5 14

Other iexiensei income, net 10 ) i 20 i

NET INCOME 194 759

Less: net income attributable to noncontrollini interests 36 47

Basic $ 0.80 $ 3.65
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(a) Prepared on an unaudited basis in accordance with accounting principles generally accepted in the United States
of America.




Edgar Filing: CUMMINS INC - Form 8-K

CUMMINS INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited) (a)

December
September 27, 31,
In millions (except par value) 2009 2008

Current assets

Marketable securities 148 77

Inventories 1,461 1,783

Prepaid expenses and other current assets 254 298

Long-term assets

Accumulated depreciation 2,877 ) 2,698

538 588
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EQUITY

Common stock, $2.50 par value, 500 shares authorized, 222.1 and
221.7 shares issued 1,842 1,793
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(713 ) 715

Treasury stock, at cost, 20.3 and 20.4 shares

Unearned comiensation 1 ) iS i
Defined benefit iostretlrement ilans (741 i i

(862 1,066

Total accumulated other comprehensive loss

Noncontrollini interests 240 246

Total liabilities and equity $ 8355 $8,519

(a) Prepared on an unaudited basis in accordance with accounting principles generally accepted in the United States
of America.
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CUMMINS INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited) (a)
Nine months ended
September 27, September 28,
In millions 2009 2008

Net income $ 194 $ 759

Restructurini and other charies, net of cash ﬁaiments 21

Deferred income taxes (11 ) 38

Pension CXIienSC net Of IiCIlSlOIl contributions i i

Stock based compensation expense

Translation and hedimi activities

Accounts and notes receivable

Other current assets 32 35

Accrued exienses (185 ) 206

Other, net 4 i7 i
CASH FLOWS FROM INVESTING ACTIVITIES

Investments in internal use software (24 ) (53

_

G4 s
Cash flows from derivatives not desiinated as hedies (21 ) i24 i
Net cash used in 1nvest1ni activities (364 ) i552 i
Proceeds from borrowings
—_

Net borrowings under short-term credit agreements “ )5
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Dividend ﬁaiments on common stock (106 ) i86 i
Reiurchases of common stock i 123 i
3 3

Other, net

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND

CASH Ei iUIVALENTS 14 7
Cash and cash eiuivalents at beiinnini of iear 426 577

(a) Prepared on an unaudited basis in accordance with accounting principles generally accepted in the United States

of America.
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CUMMINS INC. AND SUBSIDIARIES
SEGMENT INFORMATION

(Unaudited)

Power Non-segment
Engine Generation Components Distribution items(1) Total

In millions i i

$ 1,270 $ 444 $ 395 $ 421 $ $ 2,530
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Total sales 4,237 1,816 1,623 1,298 1,574 ) 7,400

xternal sales $ 3,608 $ 1,402 $ 1,096 $ 1,294 $ $ 7,400
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Seitember 28i 2008

2,516 )
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575 301 175 178 (65 ) 1,164

(1) Includes intersegment sales and profit in inventory eliminations and unallocated corporate expenses. For the three
and nine months ended September 27, 2009, unallocated corporate expenses included restructuring and other charges
of $22 million and $95 million and gains of $8 million and $5 million related to flood damages. For the three months
ended June 28, 2009, unallocated corporate expenses included restructuring and other charges of $7 million and a $9
million loss related to flood damage insurance recoveries. There were no unallocated corporate expenses for the
three months ended September 28, 2008. For the nine months ended September 28, 2008, unallocated corporate
expenses included losses of $6 million related to flood damages.

(2) Depreciation and amortization as shown on a segment basis excludes the amortization of debt discount that is
included in the Condensed Consolidated Statements of Income as Interest expense.
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CUMMINS INC. AND SUBSIDIARIES
RECONCILIATION OF SEGMENT INFORMATION

(Unaudited)

A reconciliation of our segment information to the corresponding amounts in the Condensed Consolidated Statements

of Income is shown in the table below:

Nine months

Three months ended ended
Septembdmne September SeptenNeptember
27, 28, 28, 27, 28,

In millions 2009 2009 2008 2009 2008

Segment EBIT $ 155 $109 $ 380 $292 $ 1,164

Less:

Interest expense 9 10 10 26 33
Income before income
taxes $ 146 $99 $ 370 $266 $ 1,131

FINANCIAL MEASURES THAT SUPPLEMENT GAAP
(Unaudited)
Earnings before interest, taxes, noncontrolling interests and restructuring and other charges

We define EBIT as earnings or loss before interest expense, income tax expense and noncontrolling interests in
income of consolidated subsidiaries (EBIT). We use EBIT to assess and measure the performance of our operating
segments and also as a component in measuring our variable compensation programs. Below is a reconciliation of
EBIT, a non-GAAP financial measure, to consolidated net income attributable to Cummins Inc., for each of the
applicable periods:

Three months ended Nine months ended
Septembedune September SeptemberSeptember
217, 28, 28, 27, 28,

In millions 2009 2009 2008 2009 2008

Earnings before interest expense, income taxes

and restructuring and other charges $ 177 $ 116 $ 380 $ 387 $ 1,164

Earnings before interest expense, income taxes

and restructuring and other charges as a

percentage of sales 7.0 % 4.8 % 10.3 % 5.2 % 10.5 %

Less:

Restructuring and other charges 22 7 95

Earnings before interest and income taxes $ 155 $ 109 $ 380 $ 292 $ 1,164

15
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Interest expense 9 10 10 26 33

hoomewxexpense % 13 7m o m

Net income 110 70 247 194 759

Less:

Net income attributable to Cummins Inc. $ 95 $ 56 $ 229 $ 158 $ 712

Net income attributable to Cummins Inc. as a
percentage of net sales 38 % 2.3 % 6.2 % 2.1 % 6.4 %

—_

6



Edgar Filing: CUMMINS INC - Form 8-K

CUMMINS INC. AND SUBSIDIARIES
FINANCIAL MEASURES THAT SUPPLEMENT GAAP

(Unaudited)

Net income and diluted earnings per share (EPS) attributable to Cummins Inc. excluding restructuring and
other charges

We believe this is a useful measure of our operating performance for the period presented as it illustrates our operating
performance without regard to restructuring. This measure is not in accordance with, or an alternative for, accounting
principles generally accepted in the United States of America and may not be consistent with measures used by other
companies. It should be considered supplemental data. The following table reconciles net income attributable to
Cummins Inc. excluding restructuring and other charges to Net income attributable to Cummins Inc. for the three and
nine months ended September 27, 2009, and the three months ended June 28, 2009. There were no restructuring
actions taken in the three or nine months ended September 28, 2008.

Nine months

Three months ended ended
September  June 28, September
27,2009 2009 27,2009
Net Diluted Net Diluted Net Diluted
In millions Inconi€PS  IncodiPS  InconkEPS
Net income attributable to Cummins Inc. excluding restructuring and other
charges $110 $0.56 $60 $0.30 $221 $1.12
Less:
Restructuring and other charges, net(1) 15 008 4 002 63 032
Net income attributable to Cummins Inc. $95 $0.48 $56 $0.28 $158 $0.80

(1) During the three and nine months ended September 27, 2009, management approved and committed to undertake
actions, which resulted in a pretax charge of $22 million and $95 million, respectively. These charges included
employee-related liabilities for severance and benefits of approximately $10 million and $76 million, net of changes
in estimate, exit costs of approximately zero and $7 million, and pension and other postretirement benefit curtailment
charges of $12 million and $12 million, for the three and nine months ended, respectively. During the three months
ended June 28, 2009, management approved actions, which resulted in a pretax charge of $7 million, including
employee-related liabilities for severance and benefits of approximately $8 million. In the three months ended June
28, 2009, there was also a favorable change in estimate for previously recorded restructuring actions of $1 million.

17
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SUPPLEMENTAL INFORMATION

In 2009, the Power Generation segment reorganized its reporting structure to include the following businesses:
Commercial Products, Alternators, Commercial Projects, Power Electronics and Consumer. Sales by quarter for our
Power Generation segment by business for the years 2008 and 2007 were as follows:

Year
2008 Three months ended ended
September December December
March 30, June 29, 28, 31, 31,
In millions 2008 2008 2008 2008 2008

Alternator 156 178 174 178 686

Power Electronics 27 31 35 39 132
Total sales $ 787 $ 938 $ 888 $ 887 $ 3,500
Year
2007 Three months ended ended
September December December
April 1, July 1, 30, 31, 31,
In millions 2007 2007 2007 2007 2007
Alternator 132 156 163 172 623
Power Electronics 26 26 28 28 108
Total sales $ 675 $ 769 $ 776 $ 840 $ 3,060
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