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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o) Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On August 17, 2011, Texas Roadhouse, Inc. (the Company ) entered into an agreement with G.J. Hart, the Company s former President and Chief
Executive Officer whereby Mr. Hart will provide consulting services to the Company from August 17, 2011 through January 2, 2012. In
consideration of the services to be performed by Mr. Hart, the Board of Directors of the Company has accelerated the vesting of a grant of

60,000 restricted stock units from January 7, 2012 to January 2, 2012. The agreement also provides for the partial payment of health insurance
premiums through December 31, 2011. The agreement was formalized on August 22, 2011.

Item 8.01. Other Events

On August 19, 2011, the Company announced its third quarter 2011 cash dividend. A public announcement was made by means of a news
release, the text of which is set forth at Exhibit 99.1 hereto.

On August 19, 2011, the Company announced a $50.0 million increase in the Company s stock repurchase program. A public announcement
was made by means of a new release, the text of which is set forth at Exhibit 99.1 hereto.

Item 9.01. Financial Statements and Exhibits
10.34 Letter Agreement between the Company and G.J. Hart entered into on August 22, 2011, effective as of August 17, 2011.
99.1 Press Release dated August 19, 2011
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

TEXAS ROADHOUSE, INC.

Date: August 23, 2011 By: /s/ W. Kent Taylor
W. Kent Taylor
Chairman, Chief Executive Officer




