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Company Secretary�s Office
Australia and New Zealand Banking Group Limited

Level 6, 100 Queen Street
Melbourne, VIC 3000
Phone 61 3 9273 6141

Fax 61 3 9273 6142
www.anz.com

3 February 2005

The Manager

Company Announcements

Australian Stock Exchange

Level 10, 20 Bond Street

Sydney  NSW  2000

Advice of Tentative Dividend Dates for 2005 and AGM

Australia and New Zealand Banking Group Limited advises the following proposed dates.  These dates may be subject to change.

Interim Dividend

Announcement of interim results: 27 April 2005
Ex-Date: 16 May 2005
Record Date: 20 May 2005
Payment Date: 1 July 2005

Final Dividend

Announcement of annual results: 25 October 2005
Ex-Date: 8 November 2005
Record Date: 14 November 2005
Payment Date: 16 December 2005

The Annual General Meeting of the Company will be held in Adelaide on Friday, 16 December 2005.

Edgar Filing: AUSTRALIA & NEW ZEALAND BANKING GROUP LTD - Form 6-K

3



Yours faithfully

Tim L�Estrange
Company Secretary

15/04/03 Australia and New Zealand Banking Group Limited ABN 11 005 357 522
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Media Release
Corporate Affairs

100 Queen Street
Melbourne Vic 3000

Facsimile 03 9273 4899
www.anz.com

For Release:  14 February 2005

ANZ confirms earnings momentum

Following four months of solid performance, ANZ is confident it will meet market expectations of up to 8% cash earnings per share growth in
2005*, the bank said in a shareholder update today.

ANZ Chief Executive Officer Mr John McFarlane said: �Our underlying performance has been pleasing and we remain focused on meeting our
financial target of 8% for the year as a whole.

�This reflects the strength of the Australian and New Zealand economies and the momentum established in our core businesses.  Personal is
performing particularly strongly.  Corporate is performing solidly as is Institutional, which is showing signs of improvement.  New Zealand is
flatter, following severe price competition in the mortgage market in the first quarter,� he said.

The Personal Division, ANZ�s specialist retail product and distribution businesses in Australia, continues to be ANZ�s best performing division. 
In a competitive market, Personal has grown retail deposits 10.2% in the past 12 months, lifted residential lending by 15.8% and funds
management flows continue to improve. The credit card business continues to perform well.

Personal�s strong performance has been largely driven by improvements in the ANZ branch network and continued advances in customer
satisfaction.  The latest market research indicates ANZ has the highest customer satisfaction of any of the major banks and has now moved
ahead of St George Bank for the first time since 1996.

Mr McFarlane said: �These results are built on the success we have had in revitalising the branch network including high levels of staff
satisfaction and engagement.  We are now expanding our retail presence in population growth corridors with an increase in the number of ATMs
and new branches in Sydney and Southern Queensland.  This includes trialling new concepts such as anz@work involving the location of small
sales-focused branches in business precincts.�

The Corporate Division is performing well with deposits up 12% over the past 12 months and lending up 13%.  While lending growth to smaller
businesses remains at a high level, it has moderated slightly with the slowdown in the property market and increasing competition.
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Asset growth in Institutional has been stronger although largely offset by lower margins in a highly competitive market.  The Markets business
has benefited from recent volatility in foreign exchange markets.  Going forward, Institutional will also be impacted by the loss of earnings from
the London-based Structured Finance business recently sold to Standard Chartered.

New Zealand has been impacted by severe price competition in the mortgage market in the first quarter resulting in a flat financial performance. 
Volume growth was significantly higher than expected however pointing to improving momentum in second half of 2005 as management moves
from a focus on integration to using the Group�s two brands to grow market share and improve financial performance.

� Excludes significant transactions, incremental expenditure on the integration of The National Bank of New Zealand,
goodwill amortisation.

Australia and New Zealand Banking Group Limited ABN 11 005 357 522
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Customer attrition levels remain well below expectations and the Group�s retail market share is stable.  This reflects increased investment in retail
banking staffing levels in both brands.  High levels of staff engagement in New Zealand, among the highest in the Group, and leading customer
satisfaction levels at The National Bank of New Zealand, together with continued improvements at ANZ New Zealand have also been
important.  No material integration issues have arisen and is now well on track to be completed this year.   ANZ National Bank Limited will
release its General Disclosure Statement for the period ending December 2004 on 17 February 2005.

ANZ continues to expect earnings from Asia Pacific to be well down, reflecting lower earnings from our Panin investment, which were
abnormally high in 2004, investment in the region, and the strength of the Australian Dollar.  Esanda and UDC�s performance is solid.  ING
Australia is performing well but financial performance will depend on the strength of investment returns.

Credit quality is significantly better than expected and continued de-risking of the portfolio is likely to lower our provisioning charge below
expectations.

�We have said consistently that 2005 is a year where we will continue to invest in organic growth and that our focus is not on maximising current
year�s earnings but creating a stronger business platform for the future,� Mr McFarlane said.

�Our performance in core businesses in Australia has been stronger than expected but New Zealand lower than expected.  We are investing in
people, particularly in branch and specialist sales activities across Australia and New Zealand.  However, tight control of business-as-usual costs
has allowed us to maintain our focus on revenue growth by investing in high priority growth areas such as personal and small-to-medium
business.

�We believe these opportunities are significant and justify giving up some earnings growth in the short term to create a platform for further
market share gains and more sustainable earnings performance over the medium term,� Mr McFarlane said.

A number of factors previously detailed are however working to offset strong volume growth experienced in the year to date.  Margins remain
modestly under pressure particularly in Institutional and New Zealand.  In Group Treasury the flat yield curve has significantly reduced the
opportunity for earning mismatch income across the industry in Australia and offshore, representing a drag of around 1% in EPS terms. The
strength of the Australian Dollar relative to the US Dollar is also a negative influence.

Commenting on other issues of interest to shareholders, Mr McFarlane said: �Although we have commented that we have an underweight
position in wealth management, this is an issue for the long term, not for the moment.  Our focus remains on organic growth and it would be
imprudent to entertain wealth management acquisitions given the current values in the sector.

�We are continuing to look for opportunities in Asia to establish a portfolio of consumer-focused growth businesses in partnership with local
players.  Although we continue to examine opportunities, we will only proceed where we can engineer financially attractive investments.
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�Overall, I remain comfortable with the year, which is now on track against our target of 8% growth in cash earnings per share, and we have also
advanced our strategic agenda by investing in organic growth,� Mr McFarlane said.

ANZ will hold a conference call for analysts and fund managers at 10.00am today during which John McFarlane and Chief Financial Officer, Mr
Peter Marriott will discuss this shareholder update.

For media enquiries contact: For analyst enquiries contact:

Paul Edwards Stephen Higgins
Head of Media Relations Head of Investor Relations
Tel: 03-9273 6955 or 0409-655 550 Tel: 03-9273 4185 or 0417-379 170
Email: paul.edwards@anz.com Email: higgins@anz.com
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ANZ National Bank

Market Update February 2005

Sir John Anderson � Chief Executive Officer

Michael Rowland � Chief Financial Officer

17 February 2005

ANZ National Bank Limited
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Summary

�  Strong underlying momentum in both brands driven by a clear plan

�  ANZ National Bank is continuing to hold market share in all segments

�  Strong lending growth offset by margin decline, driving flat NPAT for the quarter

�  National Bank customer satisfaction at top of peers, ANZ continues to improve

�  ANZ National Bank staff engagement at top end of ANZ group

�  Integration on track for completion by end 2005, current focus on systems integration and meeting RBNZ
requirements

�  We continue to invest in our franchises, building a strong foundation for sustainable growth

1
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Clear plan driving strong underlying momentum

�  Two retail brand approach operating successfully.  Steven Fyfe appointed Managing Director of ANZ Retail
Banking, Craig Sims appointed Managing Director of National Bank Retail Banking

�  Ongoing investment in ANZ retail brand delivering results, including:

�  Increased promotional spend

�  Investment in branch infrastructure - new branches planned for 2005

�  105 increased frontline staff during the year

�  Realignment of fee structure

�  Leveraging strong National Bank brand position to maintain growth momentum:

�  Continuing development and investment in National Bank customer centric model

�  Increase in Business Banking frontline staff

�  Targeted customer campaigns launched - Youth market campaign, Saving for a Home, Home Lending and
Deposit  campaigns

�  Focus on Operational excellence in customer processes

2
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Flat NPAT growth - strong lending volumes, constrained by competitor activity

Item
Dec-04
(NZ$m)

Sep-04
(NZ$m)

Change
(%) Commentary

Net Interest
Income

482 474 2 �     Strong growth in lending volumes of ~ 15%
(largely mortgages) offset by competition driven
margin contraction

i.e. 2 year fixed �price war�

Other Operating
Income

197 211 -7 �    Reduced capital markets and treasury
income due to reduced market volatility

Operating
Expenses

368 373 -1 �    Integration costs were down $26m to
$12m for quarter, offset by increased
initiative spend and frontline retail staff

Provision for
Doubtful Debts

32 32 0 �   Flat ELP charge despite growth in lending
portfolio (weighted to mortgages); credit
quality improving

Tax Expense 99 100 -1

NPAT 180 180 0 �   Includes impact of integration costs

3

Edgar Filing: AUSTRALIA & NEW ZEALAND BANKING GROUP LTD - Form 6-K

12



Interest margins adversely impacted by competition

�  Intense competition in the mortgage market (2 year fixed rates) adversely impacted margins during the quarter

�  Mortgage rates returned to pre-competition levels mid-December

�  On-going competition in the institutional banking market adversely impacted margins during the quarter.

�  Deposit margins have benefited from rising interest rates, partially offset by increased competition

4
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Market share in the Retail Segment remains ahead of expectations

�  December quarter lending growth up 73% on previous quarter. Quarterly growth in outstandings of NZ$1,141m
driven by new Spring campaigns and other targeted growth initiatives

�  ANZ now holding market share

�  NBNZ Business Banking�s home lending growth was 19.3% for the 12 months to Dec-04 (15.1% pcp)*
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�  Combined ANZ/NBNZ share of Household Deposits has remained stable over the last year

Home Lending: Growth in Outstandings

$m ANZN
June Quarter 678
Sept Quarter 659
Dec Quarter 1,141

(excludes impact of General Provision movements)

Household Deposits: RBNZ aggregate SSR for registered banks & ANZN Standard Statistical Returns. (Monthly). Home Lending: RBNZ Table
C6, ANZ & NBNZ - Net Home loans in GDS. Changes to the RBNZ coverage of financial institutions in Dec 2004 has impacted the absolute
value of market share. *Home lending statistics include all lending secured against personal property accordingly some Business Banking is
included for the purposes of mortgage market share

5
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Our Customers continue to show faith in both brands

�  National Bank customer growth is steady, ANZ is beginning to show a turnaround

�  Share of main bank customers has been maintained*

�  ANZ share of customer acquisition is a key focus of current initiatives and will be the primary driver of
achieving market share parity

�  National Bank continues to lead the market in customer satisfaction* and ANZ continues to improve

Edgar Filing: AUSTRALIA & NEW ZEALAND BANKING GROUP LTD - Form 6-K

17



Sources:

* Share of Customers & Customer Satisfaction: ACNielsenConsumer Finance Monitor.

Sample size is 10,000 pa.

6
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ANZ National Bank�s strong position maintained in Rural Market

�  ANZ National�s share of rural lending (43.4% in Dec 04) has been stable driven by the success of the National
Bank brand

�  Despite aggressive attempts by competitors to poach National Bank rural staff post acquisition, our people
continue to show faith in us

Source:

Rural Lending: RBNZ C7 Table, monthly data series

7
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Solid FUM growth in Corporate & Institutional Banking

Corporate Banking

�  Both brands continue to grow in deposits and lending

�  Strong deposit growth in the ANZ brand for the quarter, up 6%

�  National Bank lending growth was up 3.1% in the quarter

�  Customer numbers remain steady

Institutional Banking

�  Customer activity is growing strongly
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�  Success in a number of large deals in recent months reflected in growth in FUM

�  Capital markets income down due to reduced market volatility

�  Increased competition impacting margins

8
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Integration Update

�  Integration is progressing well and is planned to be completed by end of 2005

�  Approximately 30% of milestones had been completed at the end of the December quarter

�  Non technology dependent workstreams are completed or nearing completion; all Rural branches relocated
and central and HQ functions integrated

�  Key focus is on relocation of domestic systems to NZ and establishment (in NZ) of a special purpose
capability for international (ANZ Group) systems, in line with RBNZ requirements

�  Cost synergies progressing to plan

�  Revenue attrition continues to be favourable to expectations, with minimal attrition evident since acquisition

9
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Integration - Financial Update

Item Costs to Date (NZ$m) Dec-04 Quarter (NZ$m)

Non incremental costs 19.8 2.2

Incremental Opex 39.9 10.5

Total P&L Charge 59.7 12.7

Capital Expenditure 2.8 0.8

Restructuring Provision 2.3 2.3

Total Costs 64.8 15.8

�  Significantly increased resources will be employed in remainder of 2005 to complete integration, driving a
large increase in incremental integration costs

�  Total integration costs forecast in line with prior disclosure

10
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Staff engagement is at the top end of the group

Source - Hewitt�s Model & Benchmark. November ANZ National Staff engagement survey

11
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Summary of forecasts - New Zealand (bank year)

2004 2005 2006
Real GDP 4.6 3.0 2.1
Unemployment 3.8 3.8 4.2
Inflation 2.5 2.7 2.3
Housing Credit 16.6 9.7 9.1
Personal Credit 6.6 4.7 3.3
Business Credit* 10.2 6.4 4.4
Total Credit 11.4 8.1 6.9
90 -day bills 6.6 6.6 6.1
10 -yr bonds 6.2 6.8 6.6
NZ$/US$ 0.67 0.7 0.62
A$/ NZ$ 1.07 1.14 1.17

*includes Rural Banking

12
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The material in this presentation is general background information about the Bank�s activities current at the date of the presentation.  It is
information given in summary form and does not purport to be complete.  It is not intended to be relied upon as advice to investors or potential

investors and does not take into account the investment objectives, financial situation or needs of any particular investor.  These should be
considered, with or without professional advice when deciding if an investment is appropriate.

For further information visit

www.anz.com

or contact

Stephen Higgins

Head of Investor Relations

ph: (613) 9273 4185   fax: (613) 9273 4899   e-mail: higgins@anz.com

13
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ANZ NATIONAL BANK LIMITED GROUP

General Short Form Disclosure Statement

for the three months ended 31 December 2004

Number 36 Issued February 2005

ANZ NATIONAL BANK LIMITED
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ANZ NATIONAL BANK LIMITED AND SUBSIDIARY COMPANIES

GENERAL SHORT FORM DISCLOSURE STATEMENT for the three months ended 31 December 2004

Contents

General Disclosures

Conditions of Registration

Credit Rating Information

Short Form Financial Statements

Directors� Statement

Independent Review Report
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ANZ NATIONAL BANK LIMITED AND SUBSIDIARY COMPANIES

GENERAL DISCLOSURES

This Short Form Disclosure Statement has been issued in accordance with the Registered Bank Disclosure Statement (Off-Quarter - New
Zealand Incorporated Registered Banks) Order 1998 (�the Order�).

In this Short Form Disclosure Statement unless the context otherwise requires:

a)  �Banking Group� means ANZ National Bank Limited and all its subsidiaries; and

b)  Any term or expression which is defined in, or in the manner prescribed by, the Registered Bank Disclosure
Statement (Off-Quarter � New Zealand Incorporated Registered Banks) Order 1998 shall have the meaning given in or
prescribed by that Order.

General Matters

The full name of the registered bank is ANZ National Bank Limited (�the Bank�) and its address for service is Level 10, 2 Hunter Street,
Wellington, New Zealand.

The Bank was incorporated under the Companies Act 1955 by virtue of the ANZ Banking Group (New Zealand) Act 1979 on 23 October 1979,
and was reregistered under the Companies Act 1993 on 13 June 1997. On 26 June 2004, The National Bank of New Zealand Limited
amalgamated into ANZ Banking Group (New Zealand) Limited, and the Bank changed its name to ANZ National Bank Limited with effect from
28 June 2004.

The immediate parent company of the Bank is ANZ Holdings (New Zealand) Limited (incorporated in New Zealand).  The immediate parent
company is owned by ANZ Funds Pty Limited (incorporated in Australia) and Norway Funds Limited (incorporated in New Zealand), a wholly
owned subsidiary of ANZ Funds Pty Limited.

The Ultimate Parent Bank is Australia and New Zealand Banking Group Limited, which is incorporated in Australia, and its address for service
is 100 Queen Street, Melbourne, Australia.
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Material Financial Support

In accordance with the requirements issued by the Australian Prudential Regulatory Authority pursuant to the Prudential Statements, Australia
and New Zealand Banking Group Limited, as the Ultimate Parent Bank, may not provide material financial support to the Bank contrary to the
following:

�  the Ultimate Parent Bank should not undertake any third party dealings with the prime purpose of supporting
the business of the Bank;

�  the Ultimate Parent Bank should not hold unlimited exposures (should be limited as to specified time and
amount) in the Bank (e.g. not provide a general guarantee covering any of the Bank�s obligations);

�  the Ultimate Parent Bank should not enter into cross default clauses whereby a default by the Bank on an
obligation (whether financial or otherwise) is deemed to trigger a default of the Ultimate Parent Bank in its
obligations;

�  the Board of the Ultimate Parent Bank in determining limits on acceptable levels of exposure to the Bank
should have regard to:

�  the level of exposure that would be approved to third parties of broadly equivalent credit status. In this regard,
prior consultation (and in cases approval) is required before entering exceptionally large exposures; and

�  the impact on the Ultimate Parent Bank�s capital and liquidity position and its ability to continue operating in
the event of a failure by the Bank.

�  the level of exposure to the Bank not exceeding:

�  50% on an individual exposure basis; and

�  150% in aggregate (being exposures to all similar regulated entities related to the Ultimate Parent Bank)

of the Ultimate Parent Bank�s capital base.
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Additionally, the Ultimate Parent Bank may not provide material financial support in breach of the Australian Banking Act (1959). This requires
the Australian Prudential Regulatory Authority to exercise its powers and functions for the protection of a bank�s depositors and in the event of a
bank becoming unable to meet its obligations or suspending payment, the assets of the bank in Australia shall be available to meet that bank�s
deposit liabilities in Australia in priority to all other liabilities of the bank.

The Ultimate Parent Bank has not provided material financial support to the Bank contrary to any of the above requirements.

2
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ANZ NATIONAL BANK LIMITED AND SUBSIDIARY COMPANIES

CONDITIONS OF REGISTRATION

Conditions of Registration, applicable as at the date of this Disclosure Statement - ANZ National Bank Limited

The registration of ANZ National Bank Limited (�the Bank�) as a registered bank is subject to the following conditions:

1.  That the Banking Group complies with the following requirements at all times:

� Capital of the Banking Group is not less than 8 percent of risk weighted exposures.

� Tier 1 capital of the Banking Group is not less than 4 percent of risk weighted exposures.

� Capital of the Banking Group is not less than NZ $15 million.

That the Bank complies with the following requirements at all times:

� Capital of the Bank is not less than 8 percent of risk weighted exposures.

�.Tier 1 capital of the Bank is not less than 4 percent of risk weighted exposures.

� Capital of the Bank is not less than NZ $15 million.

For the purposes of this condition of registration, capital, Tier 1 capital and risk weighted exposures shall be calculated in accordance with the
Reserve Bank of New Zealand document entitled �Capital Adequacy Framework� (BS2) dated July 2004.

In its disclosure statements under the Registered Bank Disclosure Statement (Off-Quarter � New Zealand Incorporated Registered Banks) Order
1998, the Bank must include all of the information relating to the capital position of both the Bank and the Banking Group which would be
required if the second schedule of that Order was replaced by the second schedule of the Registered Bank Disclosure Statement (Full and
Half-Year � New Zealand Incorporated Registered Banks) Order 1998 in respect of the relevant quarter.
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2.  That the Banking Group does not conduct any non-financial activities that in aggregate are material relative to
its total activities, where the term material is based on generally accepted accounting practice, as defined in the
Financial Reporting Act 1993.

3.  That the Banking Group�s insurance business is not greater than 1% of its total consolidated assets. For the
purposes of this condition:

(i)  Insurance business means any business of the nature referred to in section 4 of the Insurance Companies
(Ratings and Inspections) Act 1994 (including those to which the Act is disapplied by sections 4(1)(a) and (b) and 9 of
that Act), or any business of the nature referred to in section 3(1) of the Life Insurance Act 1908;

(ii)  In measuring the size of the Banking Group�s insurance business:

a)  Where insurance business is conducted by any entity whose business predominantly consists of insurance
business, the size of that insurance business shall be:

�  The total consolidated assets of the group headed by that entity;

�  Or if the entity is a subsidiary of another entity whose business predominantly consists of insurance business,
the total consolidated assets of the group headed by the latter entity;

b)  Otherwise, the size of each insurance business conducted by any entity within the Banking Group shall equal
the total liabilities relating to that insurance business, plus the equity retained by the entity to meet the solvency or
financial soundness needs of the insurance business;

c)  The amounts measured in relation to parts a) and b) shall be summed and compared to the total consolidated
assets of the Banking Group. All amounts in parts a) and b) shall relate to on balance sheet items only, and shall be
determined in accordance with generally accepted accounting practice, as defined in the Financial Reporting Act
1993;

d)  Where products or assets of which an insurance business is comprised also contain a non-insurance
component, the whole of such products or assets shall be considered part of the insurance business.

4.  That aggregate credit exposures (of a non-capital nature and net of specific provisions) of the Banking Group
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to all connected persons do not exceed the rating-contingent limit outlined in the following matrix:

Credit Rating

Connected exposure limit (%
of the Banking Group�s Tier

1 capital)

AA/Aa2 and above 75
AA�/Aa3 70
A+/A1 60
A/A2 40
A�/A3 30
BBB+/Baa1 and below 15

Within the rating-contingent limit, credit exposures (of a non-capital nature and net of specific provisions) to non-bank connected persons shall
not exceed 15 percent of the Banking Group�s Tier 1 capital.

For the purposes of this condition of registration, compliance with the rating-contingent connected exposure limit is determined in accordance
with the Reserve Bank of New Zealand document entitled �Connected Exposure Policy� (BS8) dated July 2003.

5.  That exposures to connected persons are not on more favourable terms (e.g. as relates to such matters as
credit assessment, tenor, interest rates, amortisation schedules and requirement for collateral) than corresponding
exposures to non-connected persons.

6.  That the board of the Bank contains at least two independent directors and that alternates for those directors,
if any, are also independent. In this context an independent director (or alternate) is a director (or alternate) who is not
an employee of the Bank, and who is not a director, trustee, or employee of any holding company (as that term is
defined in section 5 of the Companies Act 1993) of the Bank, or any other entity capable of controlling or
significantly influencing the Bank.

7.  That the chairperson of the Bank�s board is not an employee of the Bank.

8.  That the Bank�s constitution does not include any provision permitting a director, when exercising powers or
performing duties as a director, to act other than in what he or she believes is the best interests of the company (i.e. the
Bank).

9.  That a substantial proportion of the Bank�s business is conducted in and from New Zealand.

10.  That none of the following actions may be taken except with the consent of the Reserve Bank:
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(i)  Any transfer to another person or entity (other than the Bank or any member of the Banking Group which is
incorporated in, and operating in, New Zealand) of all or a material part of any business (which term shall include the
customers of the business) carried on by the Bank (or any member of the Banking Group); and

3
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(ii)  Any transfer or change by which all or a material part of the management, operational capacity or systems of
the Bank (or any member of the Banking Group) is transferred to, or is to be performed by, another person or entity
other than the Bank (or any member of the Banking Group which is incorporated in, and operating in, New Zealand);
and

(iii)  Any action affecting, or other change in, the arrangements by which any function relating to any business
carried on by the Bank (or any member of the Banking Group) is performed, which has or may have the effect that all
or a material part of any such function will be performed by another person or entity other than the Bank (or any
member of the Banking Group which is incorporated in, and operating in, New Zealand); and

(iv)  Any action that prohibits, prevents or restricts the authority or ability of the board of the Bank or any statutory
manager of the Bank (or the board of any member of the Banking Group or any statutory manager of any member of
the Banking Group) to have unambiguous legal authority and practical ability to control and operate any business or
activity of the Bank (or any member of the Banking Group).

11.  That no appointment of any director, chief executive officer, or executive who reports or is accountable directly
to the chief executive officer, shall be made in respect of the Bank unless:

(i)  The Reserve Bank has been supplied with a copy of the curriculum vitae of the proposed appointee, and

(ii)  The Reserve Bank has advised that it has no objection to that appointment.

12.  (i)  That the management of the Bank by its chief executive officer shall be carried out solely under the
direction and supervision of the board of directors of the Bank.

(ii)  That the employment contract of the chief executive officer of the Bank shall be with the Bank. The chief
executive officer�s responsibilities shall be owed solely to the Bank and the terms and conditions of the chief executive
officer�s employment agreement shall be determined by, and any decision relating to the employment or termination of
employment of the chief executive officer shall be made by, the board of directors of the Bank.

(iii)  That all staff employed by the Bank shall have their remuneration determined by (or under the delegated
authority of) the chief executive officer of the Bank and be accountable (directly or indirectly) solely to the chief
executive officer of the Bank.
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13.  (i)  That no later than 31 December 2005 the Bank shall locate and continue to operate in New Zealand the
whole of the Bank�s domestic system and the board of directors of the Bank will have unambiguous legal and practical
ability to control the management and operation of the domestic system on a stand alone basis in, and resourced
wholly within, New Zealand.

(ii)  That in respect of the international system the board of directors of the Bank will, no later than 31
December 2005, have unambiguous legal and practical ability to control the management and operation of the
international system on a stand alone basis.

For the purposes of these conditions of registration, the term �Banking Group� means ANZ National Bank Limited�s financial reporting group (as
defined in section 2(1) of the Financial Reporting Act 1993).

For the purposes of these conditions of registration, the term �domestic system� means all property, assets and systems (including in particular (but
without limitation) all management, administrative and information technology systems) owned, operated, or used, by the Bank supporting,
relating to, or connected with:

(a)  the New Zealand dollar accounts and channels servicing the consumer banking market (but potentially also
other customer segments); and

(b)  the general ledger covering subsidiary ledgers for (a) above, together with a daily updated summary of the
subsidiary ledgers running on the international system; and

(c)  any other functions, operations or business of, or carried on by, the Bank (now or at any time in the future) that
are not included in, or form part of, the international system.

For the purposes of these conditions of registration the term �international system� means those systems of the Bank generally having one or more
of the following characteristics:

(a)  supports foreign currency accounts/transactions;

(b)  supports cross-border trade, payments and other transactions;

(c)  supports businesses that operate in global markets;

(d)  supports accounts and transactions undertaken by institutions, corporates and banks;

(e)  used to manage large, volatile risk businesses which operate on a global basis;

(f)  used to service customers who conduct accounts and transactions with the Bank in multiple countries;
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(g)  used by the non-Bank subsidiary companies.

4
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ANZ NATIONAL BANK LIMITED AND SUBSIDIARY COMPANIES

CREDIT RATING INFORMATION

The Bank has two current credit ratings, which are applicable to its long-term senior unsecured obligations which are payable in New Zealand in
New Zealand dollars.  The credit ratings are:

Standard & Poor�s AA-

Moody�s Investors Service Aa3

The Standard & Poor�s revised rating was first issued on 11 September 1996. There have been no changes in the credit rating issued in the past
two years ended 31 December 2004. The rating is not subject to any qualifications.

The Moody�s Investors Service rating was first issued on 31 July 2000. There have been no changes in the credit rating issued in the past two
years ended 31 December 2004. The rating is not subject to any qualifications.

The following is a description of the major ratings categories by Ratings Agency:

Standard & Poor�s � Credit rating scale for long-term ratings:

Ratings scale Description

AAA Extremely strong capacity to pay interest and repay principal in a timely manner. Highest
rating assigned.

AA Very strong capacity to pay interest and repay principal in a timely manner. This differs
from the highest rating only in a small degree.

A Strong capacity to pay interest and repay principal in a timely manner, but may be more
susceptible to the adverse effects of changes in circumstances and economic conditions than
higher rated entities.

BBB Adequate capacity to pay interest and repay principal in a timely manner, however adverse
economic conditions or changing circumstances are more likely to lead to a weakened
capacity to meet debt servicing commitments than higher rated entities.

BB A degree of speculation exists with respect to the ability of an entity with this credit rating to
pay interest and repay principal in a timely manner.  Adverse business, financial, or
economic conditions could impair the borrower�s capacity to meet debt service commitments
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in a timely manner.

B Entities rated B are more vulnerable to adverse business, financial or economic conditions
than entities in higher rating categories. Adverse business, financial or economic conditions
will likely impair the borrower�s capacity or willingness to meet debt service commitments in
a timely manner.

CCC Entities rated CCC are currently vulnerable to default and are dependent on favourable
business, financial and economic conditions to meet debt service commitments in a timely
manner. In the event of adverse business, financial or economic conditions the entity is
likely to default.
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