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18,000 shares of Bankwell Financial Group, Inc. stock granted pursuant to the 2012 Bankwell Financial Group, Inc. Stock Plan. 6,300 of
those shares are restricted stock that will vest in five equal annual installments of 20%, with the first installment to vest on December 1,
2015 and an additional 20% to vest on each annual anniversary of the vesting date thereafter. As of the Transaction Date, 5,040 Shares
have fully vested. 3,978 of those shares are restricted stock that will vest in four equal annual installments of 25%, with the first
installment to vest on December 1, 2016 and an additional 25% to vest on each annual anniversary of the vesting date thereafter. As of the
Transaction Date, 2,984 Shares have fully vested. 7,722 of those shares are performance restricted stock and may vest when and if the
performance goals are achieved, but in any event no later than December 1, 2019. As of the Transaction Date, all 7,722 Performance
Shares have vested.

(1)

On 12/3/18 - 711 shares were withheld and sold through the Company sponsored cashless stock exercise program, to cover tax liability
with respect to the vesting of restricted stock previously reported.

2

Range of reported sale price is $29.22 - $29.65. Reporting person agrees to provide individual transaction information to SEC upon
request.

3

(4) Of the Shares reported, 59,513 Shares are owned jointly with spouse.

3,000 shares of Bankwell Financial Group, Inc. stock granted pursuant to the 2012 Bankwell Financial Group, Inc. Stock Plan. 1,500 of
those shares are restricted stock that will vest in three substantially equal annual installments, with the first installment to vest on
February 7, 2019 and the second and third installments to vest on each annual anniversary of the vesting date thereafter. 1,500 of those
shares are performance restricted stock and may vest when and if the performance goal is achieved.

(C))

(6) Stock Options granted pursuant to the 2007 Bank of New Canaan Stock Option Equity Award Plan, all of which are fully vested.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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