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On February 10, 2017, the reporting person reported the grant of certain market restricted stock units (the "MRSUs"). The MRSUs have a
service-based vesting component as well as a Total Shareholder Return Multiplier. On February 9, 2019, pursuant to the terms of the
service-based vesting component of the MRSUs, the second tranche of such award vested. Based upon the Total Shareholder Return
Multiplier, the "target" amount of MRSUs which vested was adjusted downward based upon Synovus' total shareholder return during the
year. As such, the reporting person received 289 less shares of the Company's restricted stock than the target amount of MRSUs initially
reported on Form 4 in February 2017.

Includes 26 shares acquired through the accrual of dividend equivalents on the MRSUs vested as of February 9, 2019.
These shares were withheld upon the vesting of MRSUs to pay tax witholding obligations.

On February 16, 2016, the reporting person reported the grant of certain market restricted stock units (the "MRSUs"). The MRSUs have a
service-based vesting component as well as a Total Shareholder Return Multiplier. On February 11, 2019, pursuant to the terms of the
service-based vesting component of the MRSUs, the third tranche of such award vested. Based upon the Total Shareholder Return
Multiplier, the "target" amount of MRSUs which vested was adjusted downward based upon Synovus' total shareholder return during the
year. As such, the reporting person received 474 less shares of the Company's restricted stock than the target amount of MRSUs initially
reported on Form 4 in February 2016.

Includes 74 shares acquired through the accrual of dividend equivalents on the MRSUs vested as of February 11, 2019.

On February 16, 2016, the reporting person reported the grant of certain performance stock units (the "PSUs"). The PSUs have a
service-based vesting component as well as a Total Shareholder Return Multiplier. On February 11, 2019, pursuant to the terms of the
service-based vesting component of the PSUs, the third tranche of such award vested. Based upon the Total Shareholder Return
Multiplier, the reporting person received 423 additional shares of the Company's restricted stock, such shares representing the amount
vested in excess of the target amount of PSUs initially reported on Form 4 in February 2016.

Includes 299 shares acquired through accrual of dividend equivalents on the PSUs vested as of February 11, 2019.

These shares were withheld upon the vesting of MRSUs and PSUs to pay tax witholding obligations.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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