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SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM S-4

REGISTRATION STATEMENT
Under

The Securities Act of 1933

KANKAKEE BANCORP, INC.

(Exact name of registrant as specified in its charter)

Delaware 6712 36-3846489
(State or other jurisdiction of (Primary Standard Industrial (LR.S. Employer
incorporation or organization) Classification Code Number) Identification No.)

310 South Schuyler Avenue, Kankakee, Illinois 60901 (815) 937-4440

(Address, including zip code and telephone number, including area code, of registrant s principal executive offices)
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Carol S. Hoekstra, Executive Vice President
Kankakee Bancorp, Inc.
310 South Schuyler Avenue
Kankakee, Illinois 60901
(815) 937-4440

(name, address, including zip code, and telephone number, including area code, of agent for service)

With copies to:
John E. Freechack, Esq. Thomas A. Litz, Esq.
Karyn L. Doerfler, Esq. Thomas E. Proost, Esq.
Barack Ferrazzano Kirschbaum Perlman & Nagelberg LL.C Thompson Coburn LLP
333 West Wacker Drive, Suite 2700 One US Bank Plaza, Suite 3400
Chicago, Illinois 60606 St. Louis, Missouri 63101
Phone: (312) 984-3100 Phone: (314) 552-6000
Fax: (312) 984-3150 Fax: (314) 552-7000

Approximate date of commencement of proposed sale of securities to the public: As soon as practicable after this Registration Statement
becomes effective.

If the securities being registered on this form are being offered in connection with the formation of a holding company and there is compliance
with General Instruction G, check the following box. ~

If this form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act, check the following box and
list the Securities Act registration statement number of the earlier effective registration statement for the same offering.

If this form is a post-effective amendment filed pursuant to Rule 462(d) under the Securities Act, check the following box and list the Securities
Act registration statement number of the earlier effective registration statement for the same offering.
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CALCULATION OF REGISTRATION FEE

Proposed Proposed
Maximum Maximum
Amount
Title of Each Class of Offering Price Aggregate
to be Amount of
Securities to be Registered Registered(1) Per Share(2) Offering Price(2) Registration Fee
Common stock, $.01 par value 350,196 shares $ 21.63 value per share $ 7,574,739 $ 613

(1) Represents the estimated maximum number of shares to be issued pursuant to the agreement and plan of merger dated as of May 27, 2003,
between Kankakee Bancorp, Inc., a Delaware corporation, and Aviston Financial Corporation, an Illinois corporation.

(2) Estimated solely for the purpose of calculating the registration fee pursuant to Rules 457(c) and (f)(2) of Regulation C under the Securities
Act of 1933, as amended, and calculated as the book value per share of Aviston Financial Corporation common stock as of May 31, 2003,
for each of the 495,326 shares of Aviston Financial Corporation common stock, the maximum number of shares outstanding at the
effective time of the merger, to be exchanged for the common stock of the registrant pursuant to the merger agreement.

DELAYING AMENDMENT: The registrant hereby amends this registration statement on such date or dates as may be necessary to
delay its effective date until the registrant shall file a further amendment which specifically states that this registration statement shall
thereafter become effective in accordance with Section 8(a) of the Securities Act of 1933 or until the registration statement shall become
effective on such date as the Commission, acting pursuant to said Section 8(a), may determine.
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Proxy Statement for the Special Meeting Proxy Statement for the Special Meeting
of Stockholders of of Stockholders of
Kankakee Bancorp, Inc. Aviston Financial Corporation

Prospectus of Kankakee Bancorp, Inc.
In Connection With an Offering of Up

to 350,196 Shares of its Common Stock

The boards of directors of Kankakee Bancorp, Inc. and Aviston Financial Corporation have approved a merger agreement that would result in
Aviston Financial s tax-free merger with and into Kankakee Bancorp. As a result of the merger, each outstanding share of Aviston Financial
common stock will be converted into the right to receive 0.707 shares of Kankakee Bancorp common stock. As soon after the completion of the
merger as possible, we will also merge our respective subsidiary depository institutions into a single commercial bank.

Kankakee Bancorp common stock is traded on the American Stock Exchange under the symbol KNK. The closing price of Kankakee Bancorp
common stock on , 2003 was $ .

To complete this merger, we must obtain the necessary government approvals and the approvals of the stockholders of both Kankakee Bancorp
and Aviston Financial. Each of our companies will hold a special meeting of our respective stockholders to vote on the agreement and plan of
merger and the transactions it contemplates. Your vote is very important. Whether or not you plan to attend your company s special meeting,
please take the time to vote by completing and mailing the enclosed proxy card to us. The dates, times and places of the meetings are as follows:

For Kankakee Bancorp stockholders: For Aviston Financial stockholders:
, 2003 - 2003
_:00 _.m., local time _:00 _.m., local time
Barack Ferrazzano Kirschbaum State Bank of Aviston
Perlman & Nagelberg LLC 101 South Page Street
333 W. Wacker Drive, Suite 2700 Aviston, Illinois 62216

Chicago, Illinois 60606

Kankakee Bancorp s board of directors unanimously recommends that Aviston Financial s board of directors unanimously
Kankakee Bancorp stockholders vote
recommends that Aviston Financial stockholders vote FOR

FOR approval of the merger agreement and the
approval of the merger agreement and the transactions it contemplates.

transactions it contemplates and adoption of the
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amendments to the certificate of incorporation.

For a description of the significant considerations in connection with the merger and related matters described in this document, see
Risk Factors beginning on page

We encourage you to read this entire document carefully. This joint proxy statement-prospectus gives you detailed information about the merger
and the amendments to Kankakee Bancorp s certificate of incorporation its board of directors is proposing, and it includes a copy of our merger
agreement as Appendix A. In addition to the information contained in this joint proxy statement-prospectus about both of our companies, you
also can obtain information about Kankakee Bancorp from publicly available documents it has filed with the Securities and Exchange
Commission. See  Where You Can Find More Information beginning on page

Carol S. Hoekstra Thomas A. Daiber
Executive Vice President President
Kankakee Bancorp, Inc. Aviston Financial Corporation

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of the securities to
be issued under this joint proxy statement-prospectus or determined if this joint proxy statement-prospectus is accurate or adequate.
Any representation to the contrary is a criminal offense.

The securities we are offering through this document are not savings or deposit accounts or other obligations of any bank or non-bank
subsidiary of either of our companies, and they are not insured by the Federal Deposit Insurance Corporation, the Bank Insurance
Fund or any other governmental agency.

This joint proxy statement-prospectus is dated , 2003 and is first being mailed on or about , 2003.
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Kankakee Bancorp, Inc.
310 South Schuyler Avenue

Kankakee, Illinois 60901

Notice of Special Meeting of Stockholders

To Be Held On , 2003

A special meeting of stockholders of Kankakee Bancorp, Inc., a Delaware corporation, will be held at the offices of Barack Ferrazzano
Kirschbaum Perlman & Nagelberg LLC, 333 W. Wacker Drive, Suite 2700, Chicago, Illinois 60606, on 2003, :00 __.m., local
time, for the following purposes:

1. To consider and vote upon a proposal to approve the Agreement and Plan of Merger dated as of May 27, 2003, between Kankakee
Bancorp, Inc. and Aviston Financial Corporation, an Illinois corporation, and the transactions contemplated by the Agreement and
Plan of Merger, including the merger of Aviston Financial with and into Kankakee Bancorp.

2. To consider and vote upon three amendments to the certificate of incorporation of Kankakee Bancorp, as previously amended, that
would:

Change the name of Kankakee Bancorp to

Increase the number of authorized shares of Kankakee Bancorp common stock from 3.5 million to 5.5 million; and

Change the manner in which the certificate of incorporation may be amended in the future, as described more fully in the
attached joint proxy statement-prospectus.

3. To transact such other business as may properly be brought before the special meeting, or any adjournments or postponements of the
special meeting.

The close of business on , 2003, has been fixed as the record date for determining those stockholders entitled to vote at the special
meeting and any adjournments or postponements of the special meeting. Accordingly, only stockholders of record on such date are entitled to
notice of, and to vote at, the special meeting and any adjournments or postponements of the special meeting.

By Order of the Board of Directors,

CaroL S. HOEKSTRA
, 2003 Executive Vice President
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YOUR VOTE IS VERY IMPORTANT

Whether or not you plan to attend the special meeting in person, please take the time to vote by completing and mailing the enclosed proxy card
in the enclosed postage-paid envelope. If you attend the special meeting, you may vote in person if you wish, even if you have previously
returned your proxy card.

Your Board of Directors unanimously recommends that you vote FOR approval of the merger agreement and the transactions it
contemplates, FOR adoption of the amendment to Kankakee Bancorp s certificate of incorporation changing its name tQ , FOR
adoption of the amendment to Kankakee Bancorp s certificate of incorporation increasing the number of authorized shares and FOR
adoption of the amendment to Kankakee Bancorp s certificate of incorporation changing the manner in which the certificate of
incorporation may be amended in the future.
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Aviston Financial Corporation
101 South Page Street

Aviston, Illinois 62216

Notice of Special Meeting of Stockholders To Be Held On , 2003

A special meeting of stockholders of Aviston Financial Corporation, an Illinois corporation, will be held at the main branch office of the State
Bank of Aviston, 101 South Page St., Aviston, Illinois 62216, on , 2003, __:00 _.m., local time, for the following purposes:

1. To consider and vote upon a proposal to approve the Agreement and Plan of Merger dated as of May 27, 2003, between Aviston
Financial Corporation and Kankakee Bancorp, Inc., a Delaware corporation, and the transactions contemplated by the Agreement
and Plan of Merger, including the merger of Aviston Financial with and into Kankakee Bancorp.

2. To transact such other business as may properly be brought before the special meeting, or any adjournments or postponements of the
special meeting.

The close of business on , 2003, has been fixed as the record date for determining those stockholders entitled to vote at the special
meeting and any adjournments or postponements of the special meeting. Accordingly, only stockholders of record on such date are entitled to
notice of, and to vote at, the special meeting and any adjournments or postponements of the special meeting.

By Order of the Board of Directors,

Tromas A. DAIBER
, 2003 President

YOUR VOTE IS VERY IMPORTANT

Whether or not you plan to attend the special meeting in person, please take the time to vote by completing and mailing the enclosed proxy card
in the enclosed postage-paid envelope. If you attend the special meeting, you may vote in person if you wish, even if you have previously
returned your proxy card.

Your Board of Directors unanimously recommends that you vote FOR approval of the merger agreement and the transactions it
contemplates.
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PLEASE NOTE

We have not authorized anyone to provide you with any information other than the information included in this document and the documents to
which we refer you. If someone provides you with other information, please do not rely on it as being authorized by us.

This joint proxy statement-prospectus has been prepared as of , 2003. You should not assume that the information contained in this
document is accurate as of any date other than such date, and neither the mailing to you of this document nor the issuance to you of shares of
common stock of the combined company will create any implication to the contrary. However, if there is a material change to information
requiring the filing of a post-effective amendment with the Securities and Exchange Commission, you will receive an updated document and
your proxy will be resolicited.

The information contained in this joint proxy statement-prospectus pertaining to Kankakee Bancorp was supplied by Kankakee Bancorp, and the
information pertaining to Aviston Financial was supplied by Aviston Financial.

HOW TO OBTAIN ADDITIONAL INFORMATION

This joint proxy statement-prospectus incorporates important business and financial information about us that is not included in or
delivered with this document. This information is described on page under Where You Can Find More Information. You can
obtain free copies of this information by writing or calling:

For Kankakee Bancorp documents: For Aviston Financial documents:
Lynn O Brien Bryan L. Marsh

Secretary Secretary

Kankakee Bancorp, Inc. Aviston Financial Corporation

310 South Schuyler Avenue 101 South Page Street

Kankakee, Illinois 60901 Aviston, Illinois 62216

(Telephone (815) 937-4440) (Telephone (618) 228-7215)

To obtain timely delivery of the documents, you must request the information by , 2003.
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QUESTIONS AND ANSWERS ABOUT THE MERGER

Q: On what am I being asked to vote?

A: You are being asked to vote on an Agreement and Plan of Merger, which, if approved, will result in Aviston Financial being merged with and
into Kankakee Bancorp.

In addition, Kankakee Bancorp stockholders are being asked to adopt three amendments to the certificate of incorporation of Kankakee Bancorp.
One of these amendments would change Kankakee Bancorp s name tQ . Another of these amendments would increase
the number of authorized shares of common stock from 3.5 million to 5.5 million. The third amendment would change the manner in which the
certificate of incorporation may be amended in the future.

The adoption of these amendments is not a condition to the completion of the merger. Approval of the merger agreement and the transactions it
contemplates is not a condition to the adoption of the amendments.

We also are soliciting proxies that would grant the authority to vote to adjourn the special meeting of your company, if necessary, to solicit
additional proxies for approval of the matters to be voted on.

You may also be asked to consider other matters as may properly come before each of our respective special meetings. Neither Kankakee
Bancorp nor Aviston Financial knows of any other matters that will be presented for consideration at its special meeting.

Q: Why do Kankakee Bancorp and Aviston Financial want to merge?

A: Kankakee Bancorp is acquiring Aviston Financial because we both believe that by combining our two companies we can create a stronger
and more diversified company that provides significant long-term benefits to stockholders and customers alike. In addition, the merger will
allow the combined company to expand its presence within the central Illinois and St. Louis metropolitan area.

Q: What will happen to my shares of Kankakee Bancorp?

A: All shares of Kankakee Bancorp will remain outstanding.
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Q: What will I receive for my shares of Aviston Financial?

A: You will receive 0.707 shares of Kankakee Bancorp common stock for each share of Aviston Financial common stock that you own at the
effective time of the merger. Each share of Kankakee Bancorp common stock that you receive will include all rights that are inherent in and
attached to the outstanding shares of Kankakee Bancorp common stock as described in this joint proxy statement-prospectus. Kankakee Bancorp
will not issue any fractional shares. Instead of fractional shares, Aviston Financial stockholders will receive cash in an amount determined as
described in this joint proxy statement-prospectus.

Q: When do you expect the merger to be completed?

A: We hope to complete the merger late in the third quarter or during the fourth quarter of 2003, or as soon as possible upon the approval of
bank regulatory authorities and the satisfaction of other closing conditions.

Q: When and where will the special meetings take place?

A: The Kankakee Bancorp special meeting will be held on , 2003, at __:00 __.m., local time, at the offices of Barack Ferrazzano
Kirschbaum Perlman & Nagelberg LLC, 333 W. Wacker Drive, Suite 2700, Chicago, Illinois 60606.

The Aviston Financial special meeting will be held on
Aviston, 101 South Page Street, Aviston, Illinois 62216.

, 2003, at __:00 __.m., local time, at the main branch office of the State Bank of

Q: Who must approve the proposals at the special meetings?

A: Holders of a majority of the outstanding shares of Kankakee Bancorp common stock as of the close of business on , 2003, must
approve the merger agreement and the transactions it contemplates and adopt the two amendments to Kankakee Bancorp s certificate of
incorporation changing the corporate name and increasing the number of authorized shares of Kankakee Bancorp common stock. Holders of at
least 80% of the
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outstanding shares of Kankakee Bancorp common stock as of the close of business on , 2003, must adopt the amendment to Kankakee
Bancorp s certificate of incorporation changing the manner in which the certificate of incorporation may be amended in the future.

Holders of at least two-thirds of the outstanding shares of Aviston Financial common stock as of the close of business on , 2003, must
approve the merger agreement and the transactions it contemplates.

Q: What are the recommendations of the Kankakee Bancorp Board of Directors and the Aviston Financial Board of Directors?

A: The board of directors of Kankakee Bancorp recommends and encourages its stockholders to vote  FOR approval of the merger agreement
and the transactions it contemplates and FOR the adoption of all three of the amendments to Kankakee Bancorp s certificate of incorporation.

The board of directors of Aviston Financial recommends and encourages its stockholders to vote  FOR approval of the merger agreement and the
transactions it contemplates.

Q: How do the directors and executive officers of Aviston Financial and the directors of Kankakee plan to vote?

A: All of Aviston Financial s directors and executive officers have agreed to vote their shares in favor of the merger agreement. These
individuals collectively hold, as of the record date for the Aviston Financial special meeting, approximately 140,000 shares, or approximately
28.4% of Aviston Financial common stock eligible to vote. The directors of Kankakee Bancorp have indicated that they intend to vote their
shares in favor of all of the proposals. For a description of the interests of certain directors and officers of Aviston Financial and Kankakee
Bancorp, see Description of Transaction Interests of Certain Persons in the Merger beginning on page

Q: What do I need to do now?

A: After reviewing this document, submit your proxy by executing and returning the enclosed proxy card. By submitting your proxy, you
authorize the individuals named in the proxy to represent you and vote your shares at your special meeting in accordance with your instructions.
Your proxy vote is important. Whether or not you plan to attend your special meeting, please submit your proxy promptly in the enclosed
envelope.

Q: If my shares are held in street name by my broker, will my broker vote my shares for me?

A: Your broker will vote your shares only if you instruct your broker on how to vote. Your broker will send you directions on how you can
instruct your broker to vote. Your broker cannot vote your shares without instructions from you.
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Q: How will my shares be voted if I return a blank proxy card?

A: If you sign, date and send in your proxy card and do not indicate how you want to vote, your proxies will be counted as a vote for the
proposals identified in this document and in the discretion of the persons named as proxies in any other matters properly presented for a vote at
your special meeting.

Q: What will be the effect if I do not vote?

A: If you abstain or do not return your proxy card or otherwise do not vote at your special meeting, your failure to vote will have the same effect
as if you voted against approval of the merger agreement and, if applicable, adoption of the amendments to Kankakee Bancorp s certificate of
incorporation.

Q: Can I vote my shares in person?

A: Yes, if your shares are registered in your own name, you may attend your special meeting and vote your shares in person rather than signing
and mailing your proxy card. However, to ensure that your vote is counted at your special meeting, we recommend that you sign, date and
promptly mail the enclosed proxy card.

Q: Can I change my mind and revoke my proxy?

A: Yes, you may revoke your proxy and change your vote at any time before the polls close at your special meeting by:

signing another proxy with a later date,

giving written notice of the revocation of your proxy to the secretary of either Kankakee Bancorp or Aviston Financial (whichever is
applicable) before your special meeting, or
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voting in person at your special meeting.

Your latest dated proxy or vote will be counted.

Q: What regulatory approvals are required to complete the merger?

A: To complete the merger, Kankakee Bancorp and Aviston Financial must obtain the approval of the Board of Governors of the Federal
Reserve System, which we refer to as the Federal Reserve Board, and the approval of the Illinois Office of Banks and Real Estate. The merger of
KFS Bank, F.S.B., a wholly owned subsidiary of Kankakee Bancorp, with and into the State Bank of Aviston, a wholly owned subsidiary of
Aviston Financial, must be approved by the Federal Deposit Insurance Corporation, which we refer to as the FDIC, and the Illinois Office of
Banks and Real Estate. Applications for all of the necessary regulatory approvals have been filed.

Q: What are the tax consequences of the merger to Aviston Financial stockholders?

A: In general, the exchange of your Aviston Financial common stock solely for Kankakee Bancorp common stock will not cause you to
recognize any taxable gain or loss for federal income tax purposes. However, you will have to recognize taxable income or gain in connection
with cash received in lieu of any fractional shares of common stock of the combined company.

Each of Kankakee Bancorp s and Aviston Financial s respective obligations to complete the merger is conditioned upon receipt of an opinion
about the federal income tax treatment of the merger. The opinion will not bind the Internal Revenue Service, which could take a different view.
To review in greater detail the tax consequences to Aviston Financial stockholders, see Description of Transaction Material Federal Income Tax
Consequences of the Merger, beginning on page . You should consult your own tax advisor for a full understanding of the tax consequences
to you of the merger.

Q: What risks should I consider before I vote on the merger?

A: We encourage you to read carefully the detailed information about the merger contained in this joint proxy statement-prospectus, including
the section entitled Risk Factors beginning on page

Q: What if I oppose the merger? Do I have dissenters rights?

A: Aviston Financial stockholders who oppose the merger have dissenters rights under the Illinois Business Corporation Act. A copy of the
provisions of Illinois law relating to dissenters rights is attached as Appendix B to this document. See Description of Transaction Dissenters
Rights beginning on page
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Kankakee Bancorp stockholders who oppose the merger do not have any dissenters rights.

Q: Should I send in my Aviston Financial stock certificate now?

A: No. Once the merger is completed we will send you written instructions for exchanging your stock certificates.

Q: Who can answer my questions about the merger?

A: If you are a stockholder of Kankakee Bancorp, you may contact James M. Lindstrom at (815) 937-4440 to answer your questions about the
merger.

If you are a stockholder of Aviston Financial, you may contact Thomas A. Daiber at (618) 228-7215 to answer your questions about the merger.
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Summary

This brief summary highlights selected information from this joint proxy statement-prospectus and may not contain all of the information that is
important to you. We urge you to carefully read this entire document and the other documents we refer to in this document. These will give you a
more complete description of the transaction we are proposing. For more information about Kankakee Bancorp, see  Where You Can Find
More Information. We have included page references in this summary to direct you to other places in this joint proxy statement-prospectus
where you can find a more complete description of the topics we have summarized.

General

This joint proxy statement-prospectus relates to the proposed merger of Aviston Financial with and into Kankakee Bancorp and to three

proposed amendments to Kankakee Bancorp s certificate of incorporation. Kankakee Bancorp and Aviston Financial believe that the merger will
enhance stockholder value by allowing Aviston Financial stockholders to receive Kankakee Bancorp common stock in exchange for their shares
of Aviston Financial common stock and by permitting Kankakee Bancorp to expand its presence with the addition of new markets in central
[llinois and the St. Louis metropolitan area. In addition, Aviston Financial customers will have access to additional products and services,
banking centers and ATMs. Kankakee Bancorp believes that the proposed amendments to its certificate of incorporation will increase Kankakee
Bancorp s identification in the marketplace by changing the corporate name, and will create desirable flexibility by creating a reserve of
additional authorized stock and by making it easier to make future amendments to its certificate of incorporation.

The Companies
(pages ___and __)
Kankakee Bancorp, Inc.
310 South Schuyler Avenue
Kankakee, Illinois 60901

(815) 937-4440

Kankakee Bancorp, a Delaware corporation, is a savings and loan holding company registered under the Home Owner s Loan Act, as amended.
Through KFS Bank, F.S.B., Kankakee Bancorp s wholly owned subsidiary bank, Kankakee Bancorp conducts a range of commercial and
personal banking activities and offers trust, insurance and investment services in Illinois. In addition to Kankakee Bancorp s main office in
Kankakee, Kankakee Bancorp s subsidiary bank operates 13 branches in Illinois. At March 31, 2003, Kankakee Bancorp reported, on a
consolidated basis, total assets of $516.8 million, deposits of $419.8 million and stockholders equity of $32.8 million. Kankakee Bancorp
common stock is traded on the American Stock Exchange under the symbol KNK.

Aviston Financial Corporation
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101 South Page Street
Aviston, Illinois 62216

(618) 228-7215

Aviston Financial, an [llinois corporation, is a bank holding company registered under the Bank Holding Company Act, as amended. Through

the State Bank of Aviston, Aviston Financial s wholly owned subsidiary bank, Aviston Financial conducts a range of commercial and personal
banking activities in central Illinois. In addition to Aviston Financial s main office in Aviston, the State Bank of Aviston operates two branches in
Ilinois. At March 31, 2003, Aviston Financial reported, on a consolidated basis, total assets of $97.5 million, deposits of $79.1 million and
stockholders equity of $10.4 million. Aviston Financial common stock is not publicly traded.

Special Meetings

-

(pages and

Kankakee Bancorp stockholders. The Kankakee Bancorp meeting will be held on, ,2003, at __:00 __.m., local time, at the offices of
Barack Ferrazzano Kirschbaum Perlman & Nagelberg LLC, 333 W. Wacker Drive, Suite 2700, Chicago, Illinois 60606. At Kankakee Bancorp s
meeting, you will be asked:

to approve the merger agreement and the transactions it contemplates;

to adopt an amendment to the certificate of incorporation of Kankakee Bancorp changing its corporate name to ;

to adopt an amendment to the certificate of incorporation of Kankakee Bancorp increasing the number of authorized shares of common
stock from 3.5 million to 5.5 million;
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to adopt an amendment to the certificate of incorporation of Kankakee Bancorp changing the manner in which the certificate of
incorporation may be amended in the future; and

to act on other matters that may properly be submitted to a vote at the meeting.

The adoption of the amendments is not a condition to the completion of the merger. Approval of the merger agreement and the transactions it
contemplates is not a condition to the adoption of the amendments.

Aviston Financial stockholders. The Aviston Financial meeting will be held on , 2003, at___:00 __.m., local time, at the main branch
office of the State Bank of Aviston, 101 South Page Street, Aviston, Illinois 62216. At Aviston Financial s meeting, you will be asked:

to approve the merger agreement and the transactions it contemplates; and

to act on other matters that may properly be submitted to a vote at the meeting.

Record Date; Vote Required

(pages and

-

Kankakee Bancorp stockholders. You may vote at the meeting of Kankakee Bancorp s stockholders if you owned Kankakee Bancorp common
stock at the close of business on , 2003. You can cast one vote for each share of Kankakee Bancorp common stock that you owned at that
time. To approve the merger agreement and the transactions it contemplates and to adopt the amendments to the certificate of incorporation of
Kankakee Bancorp changing its corporate name and increasing the number of authorized shares, the holders of a majority of the outstanding
shares of Kankakee Bancorp common stock must vote in favor of doing so. To adopt the amendment to the certificate of incorporation of
Kankakee Bancorp changing the manner in which the certificate of incorporation may be amended in the future, the holders of at least 80% of all
outstanding shares of Kankakee Bancorp common stock must vote in favor of doing so.

You may vote your shares in person by attending the meeting or by mailing us your proxy if you are unable to or do not wish to attend. You can
revoke your proxy at any time before Kankakee Bancorp takes a vote at the meeting by submitting a written notice revoking the proxy or a
later-dated proxy to the secretary of Kankakee Bancorp, or by attending the meeting and voting in person.

Aviston Financial stockholders. You may vote at the meeting of Aviston Financial s stockholders if you owned Aviston Financial common stock
at the close of business on , 2003. You can cast one vote for each share of Aviston Financial common stock that you owned at that time.
To approve the merger agreement and the transactions it contemplates, the holders of at least two-thirds of the outstanding shares of Aviston
Financial common stock must vote in favor of doing so.

You may vote your shares in person by attending the meeting or by mailing us your proxy if you are unable to or do not wish to attend. You can
revoke your proxy at any time before Aviston Financial takes a vote at the meeting by submitting a written notice revoking the proxy or a
later-dated proxy to the secretary of Aviston Financial, or by attending the meeting and voting in person.
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Recommendations to Stockholders

-

(pages and

Kankakee Bancorp stockholders. Kankakee Bancorp s board of directors believes that the merger is fair to you and in your best interests, and
unanimously recommends that you vote FOR the proposal to approve the merger agreement and the transactions it contemplates. Kankakee
Bancorp s board of directors unanimously recommends that you vote  FOR each proposal to adopt the proposed amendments to the certificate of
incorporation of Kankakee Bancorp.

Aviston Financial stockholders. Aviston Financial s board of directors believes that the merger is fair to you and in your best interests, and
unanimously recommends that you vote FOR the proposal to approve the merger agreement and the transactions it contemplates.

Share Ownership of Management and Significant Stockholders

-

(pages and

Kankakee Bancorp. On Kankakee Bancorp s record date, its directors and executive officers, their immediate family members and the entities
they control owned shares, or approximately % of the outstanding shares of Kankakee Bancorp common stock, including shares
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they may acquire through exercising stock options. All of Kankakee Bancorp s directors have indicated that they intend to vote their shares in
favor of all proposals presented at the special meeting.

Aviston Financial. On Aviston Financial s record date, its directors and executive officers, their immediate family members and the entities they
control owned approximately 140,000 shares, or approximately 28.4% of the outstanding shares of Aviston Financial common stock, including
shares they may acquire through exercising stock options. All of Aviston Financial s directors and executive officers have agreed to vote their
shares to approve the merger agreement and the transactions it contemplates.

The Merger

(page __)

We have attached a copy of the merger agreement to this document as Appendix A. Please read the merger agreement. It is the legal document
that governs the merger.

We propose a combination in which Aviston Financial will merge with and into Kankakee Bancorp. If the amendment to Kankakee Bancorp s
certificate of incorporation is approved, the name of the combined company will be from the time the amendment is filed. The
combined company s main office will continue to be located in Kankakee, Illinois. We expect to complete the merger late in the third quarter or
early in the fourth quarter of 2003, although delays could occur.

At the same time as or shortly following the merger, we also intend to merge Kankakee Bancorp s subsidiary thrift, KFS Bank, into the State
Bank of Aviston. The resulting institution will be an Illinois chartered commercial bank headquartered in Kankakee, Illinois. We are in the
process of deciding on a new name for the resulting bank.

What You Will Receive in the Merger

(page __)

Kankakee Bancorp stockholders. You will not need to surrender your stock certificates. Each of your shares of Kankakee Bancorp common
stock will remain outstanding, and will represent shares of common stock of the combined company.

Aviston Financial stockholders. Each of your shares of Aviston Financial common stock will automatically become the right to receive 0.707
shares of Kankakee Bancorp common stock. The total number of shares you will have the right to receive will be equal to the number of shares
of Aviston Financial common stock you own multiplied by 0.707. For example, if you hold 100 shares of Aviston Financial common stock, you

will be entitled to receive 70.7 shares (100 x 0.707) of Kankakee Bancorp common stock. Based on the $ closing price of Kankakee
Bancorp common stock on , 2003, the value of 0.707 of a share of Kankakee Bancorp common stock was $ , and the total value of
the merger consideration was $ . However, because the exchange ratio is fixed, the market value of the shares of Kankakee Bancorp

common stock you will receive in the merger will fluctuate from time to time, causing the total value of the merger consideration to fluctuate.
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Each share of Kankakee Bancorp common stock will include all rights that are attached to or inherent in the then-outstanding shares of
Kankakee Bancorp common stock, including preferred stock purchase rights and, if applicable, common stock purchase rights. See Effect of the
Merger on Rights of Stockholders Rights Plan, Common Stock Purchase Rights and Description of Kankakee Bancorp Capital Stock.

The number of shares of Kankakee Bancorp common stock Aviston Financial stockholders will receive in the merger is subject to adjustments
for reorganizations, recapitalizations, stock dividends and similar events that occur before the merger is completed. None of those adjustments
would alter the value of the exchange ratio.

You will need to surrender your Aviston Financial common stock certificates to receive new certificates representing common stock of the
combined company. However, this will not be necessary until you receive written instructions, which will occur on or around the time of the
merger.

Kankakee Bancorp will not issue any fractional shares. Instead, Aviston Financial stockholders will receive cash in lieu of any fractional shares
of common stock of the combined company owed to them in exchange for their shares of Aviston Financial common stock. The amount of cash
for any fractional shares will be based on the average closing prices of Kankakee Bancorp common stock for the five trading days immediately

following the completion of the merger.
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Effect of the Merger on Options

(page___)

The merger agreement requires all options to purchase Aviston Financial common stock to be exercised or extinguished prior to the merger.
Therefore, there will be no Aviston Financial options outstanding at the time of the merger. All options to purchase Kankakee Bancorp common
stock will remain outstanding and will represent options to purchase common stock of the combined company.

Ownership of the Combined Company After the Merger

(page __)

Based on the exchange ratio contained in the merger agreement, upon completion of the merger, Kankakee Bancorp will issue 350,196 shares of
its common stock to Aviston Financial stockholders. Based on these numbers, after the merger, assuming all outstanding Kankakee Bancorp
options are exercised, existing Kankakee Bancorp stockholders would own approximately %, and former Aviston Financial stockholders
would own approximately %, of the outstanding shares of common stock of the combined company.

Material Federal Income Tax Consequences

(page __)

For federal income tax purposes, the exchange of shares of Aviston Financial common stock for shares of Kankakee Bancorp common stock will
not cause the holders of Aviston Financial common stock to recognize any gain or loss. Holders of Aviston Financial common stock, however,
will recognize income, gain or loss in connection with any cash received to redeem any fractional share interest.

These tax consequences, however, may not apply to each of Aviston Financial s stockholders. Determining the actual tax consequences of the
merger to you may be complicated and will depend on your specific situation and on variables not within our control. You should consult your
own tax advisor for a full understanding of the merger s tax consequences that are particular to you.

Our Reasons for the Merger

(pages and

-

Each of our boards of directors believes the merger will enhance stockholder value by permitting the combined company to expand its presence
within the central Illinois and St. Louis metropolitan area.
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We expect the merger to strengthen our position as a competitor in the financial services business, which is rapidly changing and growing more
competitive.

In addition, Kankakee Bancorp s board considered Thomas A. Daiber, the President of Aviston Financial, to be a strong candidate to fill the
vacant position as Kankakee Bancorp s President and Chief Executive Officer, because of his experience with bank holding companies located in
the Midwest.

Kankakee Bancorp s board also considered the benefits of converting KFS Bank from a thrift into a commercial bank.

We expect to incur merger-related costs of $0.4 million, before tax, as a result of combining our companies.

You can find a more detailed discussion of the background of the merger and Aviston Financial s and Kankakee Bancorp s reasons for the merger
in this document under Description of Transaction Background of the Merger beginning on page ,  Recommendation of the Kankakee
Bancorp Board and Kankakee Bancorp s Reasons for the Merger beginningonpage =~ and Recommendation of the Aviston Financial Board
and Aviston Financial s Reasons for the Merger beginning on page

The discussion of our reasons for the merger includes forward-looking statements about possible or assumed future results of our operations and
the performance of the combined company after the merger. For a discussion of factors that could affect these future results, see A Warning
About Forward-Looking Statements on page

Dissenters Appraisal Rights

(page _)

Kankakee Bancorp stockholders. Delaware law governs the rights of Kankakee Bancorp stockholders. Under Delaware law, as stockholders of
the company surviving the merger, Kankakee Bancorp stockholders do not have the right to dissent from the merger.

Aviston Financial stockholders. As more fully described beginning on page , under Illinois law, Aviston Financial stockholders have the
right to dissent from the merger and receive the fair value of their shares of Aviston Financial common stock in cash.
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To dissent and receive the fair value of their shares, Aviston Financial stockholders must follow the procedures outlined in Appendix B,
including:

making a proper demand for appraisal in accordance with Illinois law;

holding your shares of Aviston Financial common stock until the merger is completed; and

not voting in favor of the merger (including by appointing a proxy to vote your shares).

If you dissent from the merger and the conditions outlined in Appendix B are met, your shares of Aviston Financial common stock will not be
converted into the right to receive Kankakee Bancorp common stock, and your only right will be to receive the fair value of your Aviston

Financial shares as determined by mutual agreement between you and the combined company or by appraisal of a court if you are unable to

agree. You should be aware that submitting a signed proxy card without indicating a vote with respect to the merger will be deemed a vote FOR
the merger and a waiver of your dissenters rights. A vote AGAINST the merger does not dispense with the requirements to request an appraisal
under [llinois law.

The appraised value may be more or less than the consideration you would have received under the terms of the merger agreement.

Effective Time of the Merger

(page __)

The merger will become final when a certificate of merger is filed with the Secretary of State of the State of Delaware and articles of merger are
filed with the Secretary of State of the State of Illinois. If our stockholders approve the merger at their special meetings, and if Kankakee
Bancorp obtains all required regulatory approvals, we anticipate that the merger will be completed late in the third quarter or early in the fourth
quarter of 2003, although delays could occur.

We cannot assure you that we can obtain the necessary stockholder and regulatory approvals or that the other conditions to completion of the
merger can or will be satisfied.

Exchange of Stock Certificates

(page __)

On or around the time of the merger, you will receive a letter and instructions on how to surrender your stock certificates representing Aviston
Financial common stock in exchange for stock certificates of the combined company. You must carefully review and complete these materials
and return them as instructed along with your stock certificates for Aviston Financial common stock. Please do not send to Kankakee Bancorp
or Aviston Financial any stock certificates until you receive these instructions.
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Conditions to Completion of the Merger

(page___)

The completion of the merger depends on a number of conditions being met. These include:

accuracy of the respective representations and warranties of Kankakee Bancorp and Aviston Financial in the merger agreement,
subject to exceptions that would not have a material adverse effect on Kankakee Bancorp or Aviston Financial;

compliance in all material respects by each of Kankakee Bancorp and Aviston Financial with their respective covenants and
agreements in the merger agreement, subject to exceptions that would not have a material adverse effect on Kankakee Bancorp or
Aviston Financial;

approval of regulatory authorities;

approval of the merger agreement by our stockholders;

receipt by each of us of an opinion that, for federal income tax purposes, Aviston Financial stockholders who exchange their shares for
shares of common stock of the combined company will not recognize any gain or loss as a result of the merger, except in connection
with the payment of cash instead of fractional shares or the payment of cash resulting from the exercise of appraisal rights (this
opinion will be subject to various limitations and we recommend that you read the more detailed description of tax consequences
provided in this document beginning on page ____); and

the absence of any injunction or legal restraint blocking the merger, or of any proceedings by a government body trying to block the
merger.

Table of Contents 28



Edgar Filing: KANKAKEE BANCORP INC - Form S-4

Table of Conten

A party to the merger agreement could choose to complete the merger even though a condition has not been satisfied, as long as the law allows it
to do so. We cannot be certain when or if the conditions to the merger will be satisfied or waived, or that the merger will be completed.

Regulatory Approvals

(page __)

We cannot complete the merger unless it is approved by the Federal Reserve Board and the Illinois Office of Banks and Real Estate. Once the
Federal Reserve Board approves the merger, we have to wait anywhere from 15 to 30 days before we can complete the merger, during which
time the U.S. Department of Justice can challenge the merger on antitrust grounds.

We have filed all of the required applications or notices with the Federal Reserve Board and the Illinois Office of Banks and Real Estate.

We have also filed applications with the Illinois Office of Banks and Real Estate and the FDIC for approval of the merger of KFS Bank and the
State Bank of Aviston, resulting in a commercial bank. Notice of the proposed merger of the subsidiaries has also been given to the Office of
Thrift Supervision, which we refer to as the OTS, as required by the regulations of that agency.

Waiver, Amendment and Termination

(page __)

We may jointly amend the merger agreement and each of us may waive our right to require the other party to adhere to any term or condition of
the merger agreement. However, we may not do so after our stockholders approve the merger, if the amendment or waiver would change the
conversion ratio or materially and adversely affect the rights of Aviston Financial or Kankakee Bancorp stockholders.

We can mutually agree at any time to terminate the merger agreement without completing the merger. Also, either of us can decide, without the
consent of the other, to terminate the merger agreement if the merger has not been completed by April 1, 2004, unless the failure to complete the
merger by that time is due to a violation of the merger agreement by the party that wants to terminate the merger agreement.

In addition, either Kankakee Bancorp or Aviston Financial can terminate the merger agreement if the conditions to its respective obligation to
consummate the merger have not been satisfied, and Aviston Financial can terminate the merger agreement if its board of directors has approved
or recommended to its stockholders a competing takeover proposal from a third party.

Management and Operations After the Merger

(page __)
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The present management groups of both companies will share the responsibility of managing the combined company after the completion of the
merger. The board of directors of the combined company will be comprised of seven members, two of whom will be chosen from among
Aviston Financial s current directors, and five of whom are Kankakee Bancorp s current directors.

Following the merger, Michael A. Griffith will be Chairman of the Board and Thomas A. Daiber will be President and Chief Executive Officer
of the combined company.

Interests of Certain Persons in the Merger that Differ From Your Interests

(page _)

Some of our directors and officers have interests in the merger that differ from, or are in addition to, their interests as stockholders in our
companies. These interests exist because of employment and severance agreements that certain officers of our companies have. These
agreements could provide the officers with severance benefits as a result of the merger.

Additional interests of some of our directors and executive officers are described under Description of Transaction Interests of Certain Persons in
the Merger on page

The members of our boards of directors knew about these additional interests and considered them when they approved the merger agreement
and the transactions it contemplates.

Accounting Treatment

(page _)

The merger will be accounted for as a purchase transaction in accordance with accounting principles generally accepted in the United States.

10
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Expenses and Termination Fees

(page __)

If we mutually agree to terminate the merger agreement, or if either of us terminates the merger agreement because the merger has not been
completed by April 1, 2004, then we will each pay our own fees and expenses.

If:

Kankakee Bancorp terminates the merger agreement because Aviston Financial breached its obligations under the merger agreement;

Kankakee Bancorp or Aviston Financial terminates the merger agreement because Aviston Financial s stockholders fail to approve the
merger agreement; or

Aviston Financial terminates the merger agreement because its board of directors has approved or recommended to its stockholders a
competing takeover proposal from a third party,

then, if Kankakee Bancorp is in material compliance with its obligations under the merger agreement, Aviston Financial must pay to Kankakee
Bancorp an amount equal to the sum of Kankakee Bancorp s fees and expenses, up to $500,000, plus an additional termination fee of $300,000.
In addition, if a termination described above occurs and within 12 months after the termination Aviston Financial enters into an agreement
relating to a competing takeover proposal, Aviston Financial must pay Kankakee Bancorp an additional termination fee of $500,000.

If:

Aviston Financial terminates the merger agreement because Kankakee Bancorp breached its obligations under the merger agreement;
or

Kankakee Bancorp or Aviston Financial terminates the merger agreement because Kankakee Bancorp s stockholders fail to approve the
merger agreement,

then, if Aviston Financial is in material compliance with its obligations under the merger agreement, Kankakee Bancorp must pay to Aviston
Financial an amount equal to the sum of Aviston Financial s fees and expenses, up to $200,000, plus an additional termination fee of $300,000.

We have agreed to pay these special termination fees to each other to increase the likelihood that we would complete the merger. These fees
could discourage other companies from attempting to combine with either of us before we complete the merger.
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Material Differences in the Rights of Stockholders

(page _)

The rights of Kankakee Bancorp stockholders are governed by Delaware law and Kankakee Bancorp s certificate of incorporation and by-laws.
The rights of Aviston Financial stockholders are governed by Illinois law and Aviston Financial s articles of incorporation and by-laws. Upon our
completion of the merger, Aviston Financial stockholders will become stockholders of the combined company and their rights will be governed
by Delaware law and by the combined company s certificate of incorporation and by-laws, which are the currently effective certificate of
incorporation and by-laws of Kankakee Bancorp. As discussed elsewhere in this joint proxy statement-prospectus, Kankakee Bancorp is
proposing that its stockholders adopt three amendments to its certificate of incorporation, as currently in effect. There are differences between

the rights of the stockholders of Kankakee Bancorp and Aviston Financial. Some of these differences include the requirements to amend the
certificate of incorporation and the by-laws, the procedures surrounding potential business combinations and dissenters rights of appraisal. These
differences, among others, are discussed in detail beginning on page ____.

Common Stock Purchase Rights

-

(pages, and

As described further in this joint proxy statement-prospectus, Kankakee Bancorp s board of directors has decided to issue common stock
purchase rights to its stockholders, which will be conditionally exercisable on a short-term basis, as a future source of capital. If issued prior to
the completion of the proposed merger with Aviston Financial, the rights also will be issued to Aviston Financial s stockholders. However, it is
uncertain at this time whether these rights will be issued prior to completion of the merger. If they are not, no rights will be issued to the Aviston
Financial stockholders in the merger. Because of the conditional nature of the rights, it is possible that the rights initially will have no monetary
value. See Description of Kankakee Bancorp Capital Stock Common Stock Purchase Rights.

11
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Amendment of Kankakee Bancorp s Certificate of Incorporation

(page __)

In addition to the merger agreement, the stockholders of Kankakee Bancorp are also being asked to vote on three amendments to the certificate
of incorporation of Kankakee Bancorp. One amendment would change Kankakee Bancorp s name tQ . Another amendment would
increase the number of authorized shares of Kankakee Bancorp common stock from 3.5 million to 5.5 million. The third amendment would
change the manner in which the certificate of incorporation may be amended in the future. The adoption of these amendments is not a condition
to, or required for, the completion of the merger. Moreover, the approval of the merger agreement is not a condition to, or required for, the
adoption of any of these amendments.

Authority to Adjourn Special Meetings to Solicit Additional Proxies

(pages and )

We are asking our stockholders to grant full authority for the special meetings to be adjourned, if necessary, to permit solicitation of additional
proxies to approve the transactions proposed by this joint proxy statement-prospectus.

Comparative Market Prices of Common Stock

(pages and

-

Shares of Kankakee Bancorp common stock are traded on the American Stock Exchange under the symbol KNK. On May 27, 2003, the last
trading day before we announced the merger, the last reported trading price of Kankakee Bancorp common stock was $38.50 per share. On

, 2003, the last reported trading price of Kankakee Bancorp common stock was $ per share. We can make no prediction or
guarantee at what price Kankakee Bancorp common stock will trade after the completion of the merger. Shares of Aviston Financial common
stock are not publicly traded.

12
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Comparative Per Share Data

The following table presents certain historical per share data of Kankakee Bancorp and Aviston Financial and certain unaudited pro forma per
share data that reflect the combination of Kankakee Bancorp using the purchase method of accounting.

The information listed as equivalent pro forma was obtained by multiplying the pro forma amounts by the exchange ratio of 0.707. We present
this information to reflect the fact that Aviston Financial stockholders will receive 0.707 shares of Kankakee Bancorp common stock for each
share of Aviston Financial common stock exchanged in the merger. We expect that we will incur merger and integration charges as a result of
combining our companies. We also anticipate that the merger will provide the combined company with financial benefits that include reduced
operating expenses and the opportunity to earn more revenue. The pro forma information, while helpful in illustrating the financial

characteristics of the combined company under one set of assumptions, does not reflect these expenses or benefits and, accordingly, does not
attempt to predict or suggest future results. It also does not necessarily reflect what the historical results of the combined company would have
actually been had our companies been combined as of the dates or for the periods presented.

This data should be read in conjunction with Kankakee Bancorp s audited and unaudited consolidated financial statements and notes thereto,
which are incorporated by reference in this joint proxy statement-prospectus and the audited and unaudited financial statements and related notes
of Aviston Financial and its predecessor, Aviston Bancorp, Inc., which are included elsewhere in this joint proxy statement-prospectus, along
with the unaudited pro forma combined consolidated financial information included elsewhere in this joint proxy statement-prospectus.

As of and for the Three Months Ended March 31, 2003

Pro Forma
Kankakee Bancorp
and
Kankakee Aviston Aviston Aviston Financial
Bancorp Financial Financial Equivalent(1)
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
Net income per common share:
Basic $ 1.28 $ 0.78 $ 1.21 $ 0.86
Diluted $ 1.28 $ 0.78 $ 1.21 $ 0.86
Dividends declared on common stock $ 0.15 $ 0.15 $ 0.11
Book value per common share $35.20 $ 21.63 $36.18 $ 25.58
As of and for the Year Ended December 31, 2002
Pro Forma
Kankakee Bancorp
and
Kankakee Aviston Bancorp, Aviston Aviston Aviston Financial
Bancorp Inc.(2) Financial Financial Equivalent(1)
(Unaudited) (Unaudited) (Unaudited) (Unaudited)

Net income per common share:
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Basic

Diluted

Dividends declared on common stock
Book value per common share

$ 1.87
$ 1.86
$ 057
$35.26

$
$
$

347

347
1,000(3)

N/A

0.44
0.44

20.63

$ 218
$ 218
$ 0.57
$36.08

© L L L

1.54
1.54
0.40
25.51

(1) The Aviston Financial pro forma equivalent per share amounts are computed by multiplying the Kankakee Bancorp and Aviston Financial

pro forma column amounts by 0.707 (the fraction of a share of Kankakee Bancorp common stock to be received by Aviston Financial

stockholders in exchange for each share of Aviston Financial common stock).

(2) Aviston Bancorp, Inc. was purchased by Aviston Financial on October 23, 2002.
(3) Represents a special dividend to be used for payment of taxes in connection with the sale of control of Aviston Bancorp, Inc.
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Market Price Information

Kankakee Bancorp common stock is traded on the American Stock Exchange under the symbol KNK. Aviston Financial common stock is not
publicly traded. On May 27, 2003, the business day immediately preceding the public announcement of the execution of the merger agreement,
and , 2003, the most recent practicable date prior to the mailing of this document, the market prices of Kankakee Bancorp common stock
and per share book values of Aviston Financial common stock and the equivalent price per share of Kankakee Bancorp common stock giving
effect to the merger were as follows:

Closing Sales Price/Book Value

Equivalent Price

Per Share of
Kankakee Aviston Kankakee Bancorp
Bancorp Financial Common Stock
Price per share
May 27, 2003 $ 3850 $ 21.63 $ 27.22

, 2003

The Equivalent Price Per Share of Kankakee Bancorp Common Stock at each specified date in the above table represents the product achieved
when the closing sales price of a share of Kankakee Bancorp common stock on that date is multiplied by the exchange ratio of 0.707 which is

the number of shares of Kankakee Bancorp common stock that an Aviston Financial stockholder would receive for each share of Aviston
Financial common stock owned. Stockholders should obtain current market price quotations for shares of Kankakee Bancorp common stock
prior to making any decisions with respect to the merger.

By voting to approve the merger agreement and the transactions it contemplates, Aviston Financial stockholders will be choosing to invest in the
combined company because they will receive Kankakee Bancorp common stock in exchange for their shares of Aviston Financial common

stock. An investment in the combined company s common stock involves significant risk. In addition to the other information included in this
joint proxy statement-prospectus, including the matters addressed in A Warning About Forwarding-Looking Statements beginning on page ,
Aviston Financial stockholders should carefully consider the matters described below in Risk Factors beginning on page ~ when determining
whether to approve the merger agreement and the transactions it contemplates.

The market price of Kankakee Bancorp common stock likely will fluctuate between the date of this document and the date on which the merger
is completed and after the merger. Because the market price of Kankakee Bancorp common stock is subject to fluctuations, the value of the
shares of Kankakee Bancorp common stock that Aviston Financial stockholders will receive in the merger may increase or decrease prior to and
after the merger.

14

Table of Contents 36



Edgar Filing: KANKAKEE BANCORP INC - Form S-4

Table of Conten

Historical Market Prices and Dividend Information

Kankakee Bancorp

The following table sets forth, for the calendar quarter indicated, the high and low closing market prices per share of Kankakee Bancorp
common stock as reported on the American Stock Exchange and the dividends per share of Kankakee Bancorp common stock, adjusted to reflect

previous stock splits:

Quarter Ended

2003:

Second quarter (through
First quarter
2002:

Fourth quarter
Third quarter
Second quarter
First quarter
2001:

Fourth quarter
Third quarter
Second quarter
First quarter

The timing and amount of future dividends on shares of Kankakee Bancorp common stock will depend upon earnings, cash requirements, the

, 2003)

Dividends

High Low Declared

$ $ $ 015
$ 40.80 $ 3670 $ 0.15
$ 3785 $ 35.00 $ 0.15
$ 39.50 $ 3550 $ 0.15
$ 40.50 $ 3440 $ 0.15
$ 3940 $ 2827 $ 0.12
$ 2930 $ 2520 $ 0.12
$ 2690 $ 2470 $ 0.12
$ 26.00 $ 23.00 $ 0.12
$ 2400 $ 2200 $ 0.12

financial condition of Kankakee Bancorp and its subsidiaries, applicable government regulations and other factors deemed relevant by Kankakee

Bancorp s board of directors.

Aviston Financial

On October 23, 2002, Aviston Financial was capitalized by an investor group consisting of 115 shareholders with the issuance of 483,826 shares

at a price of $20.00 per share. There is no trading market for shares of Aviston Financial common stock and no trades of Aviston Financial
common stock have been made subsequent to the initial capitalization of Aviston Financial. Aviston Financial has paid no dividends on its

common stock.

Table of Contents
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Unaudited Pro Forma Consolidated Financial Information

The following unaudited Pro Forma Financial Information and related footnotes are presented to show the impact of the merger on the historical
financial position and results of operations of Kankakee Bancorp. As a result of the merger, each share of Aviston Financial common stock will
be converted into the right to receive 0.707 shares of Kankakee Bancorp common stock.

The unaudited Pro Forma Consolidated Balance Sheet reflects the historical position of Kankakee Bancorp and Aviston Financial at March 31,
2003, with pro forma adjustments based on the assumption that the merger was consummated on March 31, 2003. The pro forma adjustments
are based on the purchase method of accounting. Based on the exchange ratio noted above, upon completion of the merger, Kankakee Bancorp
will issue 350,196 shares of its common stock to former Aviston Financial stockholders, assuming all outstanding Kankakee Bancorp options
are exercised prior to the merger, the existing Kankakee Bancorp stockholders would own approximately %, and former Aviston Financial
stockholders would own approximately %, of the outstanding shares of common stock of the combined company. As a result of the
significantly higher ownership percentage of the combined company by the former holders of Kankakee Bancorp common stock following the
merger, Kankakee Bancorp is treated as the acquiror for accounting purposes. Based on the $38.50 closing price of Kankakee Bancorp stock on
May 27, 2003, the 350,196 shares of Kankakee Bancorp stock to be issued to Aviston Financial stockholders are valued at approximately $13.5
million. The unaudited Pro Forma Consolidated Income Statement assumes that the merger was completed on the first day of the earliest
indicated period, i.e., January 1, 2002. The unaudited pro forma consolidated financial information reflects estimated nonrecurring charges
consisting of management s estimates of legal, accounting and compensation expenses that will be incurred in connection with the merger.

The unaudited pro forma earnings amounts do not reflect any potential earnings enhancements or cost reductions that are expected to result from
the consolidation of Kankakee Bancorp s and Aviston Financial s operations and are not necessarily indicative of the results expected of the future
combined operations. We cannot give any assurances with respect to the ultimate level of earnings enhancements or cost reductions to be

realized.

The following information should be read in conjunction with, and is qualified in its entirety by, the consolidated financial statements and
accompanying notes of Kankakee Bancorp and Aviston Financial included with or incorporated by reference in this joint proxy
statement-prospectus. Results of Kankakee Bancorp and Aviston Financial and Aviston Bancorp, Inc., as applicable, for the interim period
ended March 31, 2003 and for the year ended December 31, 2002, are not necessarily indicative of results of operations or the combined
financial position that would have resulted had the merger actually been completed at the beginning of the periods indicated.

The unaudited Pro Forma Financial Information is intended for information purposes and is not necessarily indicative of the future financial
position or future operating results of the combined company or of the financial position or operating results of the combined company that
would have actually occurred had the merger been in effect as of the date or for the period presented.
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Unaudited Pro Forma Combined Condensed

Consolidated Balance Sheet

March 31, 2003

(dollars in thousands. except share and per share data)

Cash and cash equivalents
Certificates of deposit

Kankakee

Bancorp, Inc.

Historical

$ 44891
50

Investment and mortgage backed securities:

Available for sale
Held to maturity

Loans, gross
Less allowance for loan losses

Net loans

Loans held for sale
Goodwill

Other intangible assets

Property & equipment
Accrued interest and other assets

Total assets

Deposits

Borrowings

Trust preferred debentures
Other liabilities

Total Liabilities

Common stock

Additional paid-in capital

Table of Contents

76,619
915

77,534
367,266
(6,577)

360,689
894
3,066

956
10,446
18,294

$ 516,820

$ 419,788
49,000
10,000

5,207

483,995

17

15,040

Aviston
Financial
Corporation Pro Forma
Historical Adjustments
$ 4,507 (410)(3)
20,702
20,702
66,997
(1,397)
65,600
4,000 (4,000)(3)
6,841(3)
901(3)
1,301
1,066
$ 97,176 $ 3332
$ 79,028
7,013
669 315(3)
(108)(3)
86,710 207
4,838 (4,838)(3)
4(3)
115(3)
(115)
4,838 (4,838)(3)
13,479(3)
108(3)
194(3)
(194)

Pro Forma
Combined
Company

$ 48,988
50

97,321
915

98,236
434,263
(7,974)

426,289
894

9,907
1,857

11,747
19,360

$617,328

498,816
56,013
10,000

6,083

570,912

21

28,627
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Retained earnings

Accumulated other comprehensive income
Treasury stock

Total stockholders equity
Total liabilities & stockholders equity

Book value per common share

: KANKAKEE BANCORP INC - Form S-4
39,713 590 (590)(3)
(20D)(3)
201
1,462 200 (200)(3)
(23,407)
32,825 10,466 3,125
$ 516,820 $ 97,176 $ 3332
$ 3520 $ 2163

See accompanying notes to unaudited pro forma combined condensed consolidated financial information.

Table of Contents
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39,713
1,462
(23,407)

46,416

$617,328

$ 36.18
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Unaudited Pro Forma Combined Condensed
Consolidated Income Statement

For the Three Months Ended March 31, 2003

(dollars in thousands. except per share and weighted average share data)

Aviston
Kankakee Financial Pro Forma
Bancorp, Inc. Corporation Pro Forma Combined

Historical Historical Adjustments Company
Interest Income:
Loans $ 6,211 $ 1,084 $ 7,295
Investment and mortgage backed securities 1,122 313 1,435
Other 3 3
Total interest income 7,333 1,400 8,733
Interest expense:
Deposits 2,614 534 3,148
Borrowings 728 37 765
Total interest expense 3,342 571 3,913
Net interest income 3,991 829 4,820
Provision for losses on loans 66 142 208
Net interest income after provision for losses on loans 3,925 687 4,612
Other income:
Fee income 633 31 664
Gain on sale of real estate held for sale 26 26
Gain on sale of loans 382 43 425
Gain on sale of securities 134 134
Gain on sale of branch 478 478
Insurance commissions 5 5
Other 217 6 223
Total other income 1,741 214 1,955
Other expenses:
Compensation and benefits 1,908 202 2,110
Occupancy 339 22 361
Furniture and equipment 176 12 188
Advertising 106 106
Data processing 132 25 157
Telephone and postage 138 12 150
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Amortization of intangible assets 38 45(4) 83
Other 832 73 905
Total other expense 3,669 346 45 4,060
Income before income taxes 1,997 555 45) 2,507
Income taxes 626 176 (16)(4) 786
Net income $ 1,371 $ 379 $ 29)(4) $ 1,721

Earnings per share:

Basic $ 1.28 $ 0.78 $ 1.21
Diluted $ 1.28 $ 0.78 $ 1.21
Weighted average shares outstanding

Basic 1,067,164 483,826 1,417,360
Diluted 1,068,267 487,217 1,418,463

See accompanying notes to unaudited pro forma combined condensed consolidated financial information.
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Unaudited Pro Forma Combined Condensed
Consolidated Income Statement

For the Year Ended December 31, 2002

(dollars in thousands. except per share and weighted average share data)

10/24/02 thru
1/1/02 thru 12/31/2002
10/23/2002 Aviston
Kankakee Aviston Financial
Bancorp, Inc. Bancorp, Inc. Corporation
Historical Historical Historical
Interest Income:
Loans $ 27,615 $ 3,534 $ 840
Investment and mortgage backed
securities 2,556 1,303 249
Other 1,944 30 9
Total interest income 32,115 4,867 1,098
Interest expense:
Deposits 13,294 2,384 446
Borrowings 2,793 16 10
Total interest expense 16,087 2,400 456
Net interest income 16,028 2,467 642
Provision for losses on loans 3,990 220 52
Net interest income after provision losses
on loans 12,038 2,247 590
Other income:
Fee income 2,535 100 53
Gain on sale of real estate held for sale 52
Gain on sale of loans and securities 1,116 57 9
Other 849 130 4
Total other income 4,552 287 66
Other expenses:
Compensation and benefits 7,151 459 171
Occupancy 1,249 129 30
Furniture and equipment 613 39 11
Advertising 325 4 3
Data processing 417 78 17
Telephone and postage 452 37 9
Amortization of intangible assets 184

Other 3,082 266 51

Table of Contents

Pro Forma

Adjustments

180(4)

Pro Forma
Kankakee

Bancorp, Inc.

$ 31,989

4,108
1,983

38,080

16,124
2,819

18,943

19,137
4,262

14,875

2,688
52
1,182
983

4,905

7,781
1,408
663
332
512
498
364
3,399

43



Edgar Filing: KANKAKEE BANCORP INC - Form S-4

Total other expense 13,473 1,012 292 180
Income before income taxes 3,117 1,522 364 (180)
Income taxes 883 481 153 (63)(4)
Net income $ 2,234 $ 1,041 $ 211 $ (117)4)
Earnings per share:
Basic $ 1.87 $ 347.00 $ 0.44
Diluted $ 1.86 $ 347.00 $ 0.44

Weighted Average Shares Outstanding
Basic 1,193,555 3,000 483,826
Diluted 1,197,925 3,000 484,315

See accompanying notes to unaudited pro forma combined condensed consolidated financial information.
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4,823
1,454

$ 3,369

$ 2.18

$ 2.18

1,543,751
1,548,121
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Notes to Unaudited Pro Forma Combined Condensed

Consolidated Financial Information

Note 1. Basis of Presentation of Acquisition of Aviston Financial

The unaudited pro forma combined condensed consolidated financial information has been prepared assuming the acquisition will be accounted
for under the purchase method of accounting. The unaudited pro forma combined condensed consolidated income statement for the three months
ended March 31, 2003, and for the year ended December 31, 2002, are presented as if the Aviston Financial acquisition occurred at the
beginning of the respective periods; the December 31, 2002, year-end information presented for Aviston Financial includes the Aviston
Bancorp, Inc. pre-acquisition information combined with the Aviston Financial post-acquisition information. The unaudited pro forma combined
condensed consolidated balance sheet as of March 31, 2003, is presented as if the Aviston Financial acquisition occurred as of that date. This
information is not intended to reflect the actual results that would have been achieved had the Aviston Financial acquisition actually occurred on
that day.

Certain historical data of Aviston Financial have been reclassified on a pro forma basis to conform to Kankakee Bancorp s classifications and
period ends.

Note 2. Purchase Price of Aviston Financial

Pursuant to the merger agreement between Kankakee Bancorp and Aviston Financial, each Aviston Financial stockholder will have the right to
receive for each share of Aviston Financial common stock issued and outstanding immediately prior to the merger 0.707 shares of Kankakee
Bancorp common stock. These shares are expected to be newly issued.

Based upon a share price of $38.50 for Kankakee Bancorp s common stock on May 27, 2003, the estimated total consideration to be paid in
connection with the Aviston acquisition is $13.5 million substantially all of which will be in the form of Kankakee Bancorp common stock. In
addition, approximately $0.4 million of transaction expenses are estimated to be incurred in connection with the acquisition.

Note 3. Allocation of Purchase Price of Aviston Financial Corporation

Under purchase accounting, Aviston Financial s assets and liabilities and any identifiable intangible assets are required to be adjusted to their
estimated fair values. The estimated fair values have been determined by Kankakee Bancorp based upon available information. Kankakee
Bancorp cannot be sure that such estimated values represent the fair value that would ultimately be determined as of the acquisition date. The
following are the pro forma adjustments made to record the transaction and to adjust Aviston Financial s assets and liabilities to their estimated
fair values at March 31, 2003:

Purchase price of Aviston Financial (in thousands):
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Market value of Kankakee Bancorp stock (as of close on May 27, 2003) to be issued $ 13,483
Cost of acquisition incurred by Kankakee Bancorp in cash 410
$ 13,893
Historical net assets of Aviston Financial $ 10,466
Less previously recognized goodwill, eliminated in acquisition (4,000)
Fair market value adjustments as of March 31, 2003:
Goodwill 6,841
Other intangibles 901
Deferred taxes on purchase accounting adjustments (315)
$ 13,893

Management determined that no significant market value adjustments were necessary for loans, deposits, property and equipment or borrowings
due to the adjustments reflected in the historical amounts resulting from the purchase by Aviston Financial of Aviston Bancorp, Inc. in October
2002.

The purchase price adjustments are subject to further refinement, including the determination of a core deposit intangible and the other
intangibles and their lives for amortization purposes. For pro forma presentation purposes only, Kankakee Bancorp has included an estimate of
core deposit intangibles calculated as 3% of transaction deposit accounts. In accordance with Statement of Financial Accounting Standards No.
141, Business Combinations and No. 142, Goodwill and Other Intangible Assets, goodwill and intangible assets with indefinite lives are not
amortized; therefore, no goodwill amortization is presented in the pro forma financial statements. However, the other intangibles will be
amortized over their estimated lives and recorded as charges to operations.

Prior to consummation of the merger, Aviston Financial will issue 11,500 shares of $10 par value common stock in exchange for cancellation of
the 45,000 stock options outstanding. Compensation expense of $309,000, net of tax benefit of $108,000, is included in the pro forma balance
sheet as a reduction in retained earnings. The pro forma balance sheet also reflects the issuance of common shares with an increase of $115,000
in common stock and $194,000 in additional paid-in capital. The tax benefit of $108,000 resulting from the transaction has been included in the
pro forma balance sheet as a reduction of other liabilities.

The issuance of additional shares of Aviston Financial in exchange for stock options requires recognition of compensation expense net of tax
benefit and is recognized on the pro forma balance sheet as follows:

Issuance of 11,500 shares of $10.00 par value common stock $ 115
Additional paid in capital based on fair value of shares issued 194
Compensation expense 309
Tax benefit/tax receivable as result of additional compensation expense (108)
Net impact on retained earnings $ 201

In conjunction with the merger of Aviston Financial into Kankakee Bancorp and in accordance with current accounting pronouncements, the
total amount of Aviston Financial s stockholder s equity will be eliminated as follows:
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Common stock

Additional paid in capital

Retained earnings

Accumulated other comprehensive income

The purchase price paid by Kankakee Bancorp, in stock, will be recorded as an increase in Common Stock at $0.01 per share of stock issued

with the remainder recorded as additional paid in capital (in thousands) as follows:

Issuance of 350,196 shares of $.01 par value common stock
Additional paid in capital

Total purchase price

20
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$ 4,953
5,032
389

200

$ 10,574

13,479

$ 13,483
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Note 4. Pro Forma Condensed Combined Consolidated Income Statement Adjustments

For purposes of determining the pro forma effect of the Aviston Financial acquistion on the statement of income, the following pro forma
adjustments have been made as if the acquisition occurred as of January 1 with respect to each period:

Three Months Ended Year Ended
March 31, 2003 December 31, 2002
Amortization of other intangibles $ 45) $ (180)
Tax benefit of pro forma adjustments 16 63
$ 29) $ (117)

For purposes of determining the pro forma effect of the Aviston Financial merger, the other intangible assets were assumed to have an average

life of five years and to be amortized on a straight-line method. Goodwill will not be amortized, but will be reviewed for impairment at least
annually.

21
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Selected Financial Data

The following tables present selected consolidated financial data as of March 31, 2002 and 2003 and for the three-month periods then ended, and
as of December 31, 1998, 1999, 2000, 2001 and 2002 for each of the five years then ended, for Kankakee Bancorp and selected consolidated
financial data as of March 31, 2003 and for the three-month period then ended, and as of December 31, 2002, and for the 69-day period then
ended, for Aviston Financial. The information for Kankakee Bancorp is based on the historical financial information that is contained in reports
Kankakee Bancorp has previously filed with the Securities and Exchange Commission. Historical financial statements of Kankakee Bancorp can
be found in its Form 10-Q for the quarter ended March 31, 2003, and its Annual Report on Form 10-K for the year ended December 31, 2002.
These documents are incorporated by reference in this joint proxy statement-prospectus. The information for Aviston Financial is based on the
historical consolidated financial statements as of the dates and for the periods indicated. These financial statements are included in this joint
proxy statement-prospectus beginning on page F-1. See Where You Can Find More Information on page

You should read the following tables in conjunction with our consolidated financial statements described above and with the related notes.

Historical results do not necessarily indicate the results that you can expect for any future period. We believe that we have included all
adjustments (which include only normal recurring adjustments) necessary to arrive at a fair presentation of our interim results of operations.
Results for the interim period ended March 31, 2003, do not necessarily indicate the results that you can expect for the year as a whole.
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Selected Historical Financial and Other Data

Kankakee Bancorp, Inc.

(dollars in thousands. except per share data)

Selected Financial Condition
Data:

Total assets

Loans, net, including loans held for
sale

Mortgage-backed securities
held-to-maturity
Mortgage-backed securities
available-for-sale

Investment securities
held-to-maturity (1)
Investment securities
available-for-sale

Deposits

Total borrowings

Stockholders equity

Shares outstanding
Stockholders equity per share
Stockholders tangible equity per
share (2)

Selected Operations Data:
Total interest income

Total interest expense

Net interest income
Provision for losses on loans

Net interest income after provision
for losses on loans

Fee income

Gain on sales of loans and securities
Gain on sale of branch office

Other non-interest income

Total non-interest income

Other expenses
Income tax expense

Total non-interest expense

Table of Contents

At or for the Three

Months Ended March 31, At or for the Years Ended December 31,
2003 2002 2002 2001 2000 1999 1998
$516,820 $ 531,554 $ 546,404 $ 490,280 $ 459,894 $§ 404,718 $ 411,779
361,583 396,292 384,367 394,618 338,956 270,360 247,144
23 32 26 38 67 109 168
33,252 40,899 38,179 11,636 16,051 17,491 18,578
942 1,515 1,117 1,516 1,999 857 893
43,367 36,319 44,459 34,755 57,170 65,132 75,943
419,788 422,486 432,032 415,467 388,050 354,977 346,803
59,000 62,600 69,700 30,000 29,000 11,200 22,900
32,825 41,316 41,107 41,191 39,289 36,248 39,677
932,611 1,223,757 1,165,881 1,216,358 1,263,108 1,243,383 1,367,358
$ 3520 §$ 3376 $ 3526 $ 3386 $ 31.11 $ 29.15 $ 29.02
30.88 30.18 31.62 30.22 27.30 24.97 24.93
$ 7333 § 7,780 $ 32,115 $ 32,759 $ 30,339 $ 26900 $ 27,522
3,342 3,933 16,087 18,729 17,437 15,343 16,126
3,991 3,847 16,028 14,030 12,902 11,557 11,396
66 148 3,990 502 50
3,925 3,699 12,038 13,528 12,852 11,557 11,396
633 590 2,535 2,353 1,942 1,925 1,532
409 248 1,168 730 365 179
478
221 121 849 521 572 674 765
1,741 959 4,552 3,604 2,514 2,964 2,476
3,669 3,380 13,474 12,231 11,472 11,900 10,432
626 385 883 1,640 1,310 862 1,151
4,295 3,765 14,357 13,871 12,782 12,762 11,583
50



Net income

Earnings per share (basic)
Earnings per share (diluted)
Dividends

(1) Includes certificates of deposit.
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$ 1371 $ 893 § 2233 $ 3261 $ 2,584 $ 1,759 $ 2,289
$ 128 § 073 $ 187 $ 268 $ 205 $ 135 § 1.66
$ 128 § 072 $ 1.86 $ 262§ 199 § 128 $ 1.56
$ 015 $ 012 $ 057 $ 048 $ 048 $ 048 $ 0.48

(2) Calculated by subtracting goodwill and other intangible assets from stockholders equity.
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Selected Historical Financial and Other Data

Kankakee Bancorp. Inc. (continued)

Selected Financial Ratios and Other
Data:

Performance Ratios:

Return on assets (ratio of net
income to average total assets)
Interest rate spread information:
Average during the year/quarter
End of year/quarter

Net interest margin (1)

Ratio of operating expense to
average total assets

Return on equity (ratio of net
income to average equity)

Ratio of average interest-earning
assets to average interest-bearing
liabilities

Quality Ratios:

Non-performing assets to total
assets at end of period
Allowance for loan losses to
non-performing loans

Classified assets to total assets at
end of period (2)

Allowance for loan losses to
classified assets

Capital Ratios:

Equity to total assets at end of
period

Average equity to average assets
Dividend payout ratio

Other Data:

Number of full service branch
offices (including main branch)

(1) Net interest income divided by average interest earning assets.
(2) Includes items classified as special mention.

Table of Contents

At or for the
Three Months Ended
March 31, At or for the Years Ended December 31,

2003 2002 2002 2001 2000 1999 1998
1.04% 0.72% 0.42% 0.69% 0.60% 0.43% 0.57%
3.28% 3.21% 3.16% 3.02% 3.13% 2.99% 2.92%
3.26% 3.16% 3.13% 3.01% 2.85% 2.96% 2.68%
3.28% 3.32% 3.22% 3.16% 3.25% 3.08% 3.07%
2.75% 2.69% 2.52% 2.58% 2.68% 2.92% 2.60%

14.88% 8.72% 5.42% 8.20% 6.95% 4.61% 5.86%
99.98% 103.20% 101.67% 103.25% 102.66% 102.39% 103.47%
2.42% 1.07% 2.03% 0.45% 0.76% 0.69% 0.82%
54.79% 59.69% 63.51% 230.33% 83.89% 124.20% 160.43%
2.83% 1.91% 2.93% 1.80% 1.29% 1.20% 1.70%
44.96% 26.91% 40.76% 29.32% 36.34% 44.84% 33.95%
6.35% 7.77% 7.52% 8.40% 8.54% 8.96% 9.64%
6.99% 8.28% 7.70% 8.41% 8.70% 9.38% 9.75%
12.76% 16.50% 30.65% 18.32% 24.12% 37.50% 30.77%

14 15 15 15 15 15 15
24
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Aviston Financial Corporation

(dollars in thousands. except share and per share data)

€]

As of or for the
As of or for the
Three Months Ended
69 Days Ended
March 31, 2003 December 31, 2002(2)
Selected Financial Condition Data:
Total assets $ 97,176 $ 96,434
Loans, net, including loans held for sale 65,600 60,877
Mortgage-backed securities held-to-maturity
Mortgage-backed securities available-for-sale 99 334
Investment securities held-to-maturity
Investment securities available-for-sale 20,603 27,285
Deposits 79,028 82,834
Total borrowings 7,013 3,025
Stockholders equity 10,466 9,979
Shares outstanding 483,826 483,826
Stockholders equity per share $ 21.63 $ 20.63
Stockholders tangible equity per share (1) 13.36 12.36
Selected Operations Data:
Total interest income 1,400 1,098
Total interest expense 571 456
Net interest income 829 642
Provision for losses on loans 142 52
Net interest income after provision for losses on loans 687 590
Fee income 31 53
Gain on sales of loans and securities 177 9
Other non-interest income 6 4
Total non-interest income 214 66
Other expenses 346 292
Income tax expense 176 153
Total non-interest expense 522 445
Net income 379 211
Earnings per share (basic) $ 0.78 $ 0.44
Earnings per share (diluted) $ 0.78 $ 0.44

Dividends

Calculated by subtracting goodwill and other intangible assets from stockholders equity.
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(2) Aviston Bancorp, Inc. was purchased by Aviston Financial on October 23, 2002.
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Selected Historical Financial and Other Data

Aviston Financial Corporation (continued)

6]
@
3
@
&)

Selected Financial Ratios and Other Data:
Performance Ratios:

Return on assets (ratio of net income to average total
assets)

Interest rate spread information:

Average during the year/quarter

End of year/quarter

Net interest margin (1)

Ratio of operating expense to average total assets (2)
Return on equity (ratio of net income to average equity)
Ratio of average interest-earning assets to average
interest-bearing liabilities

Quality Ratios:

Non-performing assets to total assets at end of period
Allowance for loan losses to non-performing loans
Classified assets to total assets at end of period (3)
Allowance for loan losses to classified assets

Capital Ratios:

Equity to total assets at end of period

Average equity to average assets

Dividend payout ratio

Other Data:

Number of full-service branch offices (including main
branch)(4)

Net interest income divided by average interest earning assets.

Operating expense is non-interest expense.
Includes items classified as special mention.

Excludes the Fairview Heights facility that is under construction.

As of and for the

Three Months Ended

March 31, 2003

1.59%

3.27%
3.25%
3.70%
1.43%
14.45%

116.02%

0.14%
1011.59%
0.14%
1042.54%

10.77%
10.83%
0.00%

Aviston Bancorp, Inc. was purchased by Aviston Financial on October 23, 2002.
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As of and for the

69 Days Ended

December 31, 2002(5)

1.18%

3.24%
3.24%
3.711%
1.63%
11.36%

117.78%

0.04%
2808.89%
0.04%
3717.65%

10.35%
10.38%
0.00%
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RISK FACTORS

By voting in favor of the merger, Aviston Financial stockholders will be choosing to invest in the combined company s common stock to the
extent they receive Kankakee Bancorp common stock in exchange for their shares of Aviston Financial common stock. In addition to the
information contained elsewhere in this joint proxy statement-prospectus or incorporated in this joint proxy statement-prospectus by reference,
as a stockholder of Kankakee Bancorp or Aviston Financial, you should carefully consider the following factors in making your decision as to
how to vote on the merger.

Risks Relating to the Merger

The exchange ratio is fixed and will not be adjusted to reflect any changes in the market value of Kankakee Bancorp or Aviston Financial
common stock prior to the effective time of the merger.

The precise value of the merger consideration to be paid to Aviston Financial s stockholders will not be known at the time of the Aviston
Financial special meeting. The merger agreement provides that each share of Aviston Financial common stock outstanding at the effective time
will be converted into the right to receive 0.707 of a share of Kankakee Bancorp common stock. The exchange ratio is fixed and will not be
adjusted to reflect any changes in the value of either Aviston Financial or Kankakee Bancorp common stock between the date of the merger
agreement and the effective time of the merger. The value of Kankakee Bancorp common stock, however, will fluctuate prio