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GigaMedia Limited 2002 Employee Share Option Plan

On June 27, 2002, our shareholders approved the adoption of our 2002 Employee
Share Option Plan, or the 2002 Plan, under which we may grant to our employees,
directors, officers and certain other qualified persons options to purchase up
to a total of 3,000,000 of our common shares.

The 2002 Plan is administered by a committee designated by our board of
directors. The committee as plan administrator has complete discretion to
determine the exercise price for the option grants, which eligible individuals
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are to receive option grants, the time or times when options grants are to be
made, the number of shares subject to grant and the maximum term for which any
granted option is exercisable.

As of the date of this report, no grants have been made under the 2002 Plan, but
the committee, in reviewing executives and other employees compensation in the
upcoming year, may determine to grant options under the 2002 Plan.

                                   SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

                                            GigaMedia Limited
                                            -----------------
                                            (Registrant)

Date: December 15, 2003                     By: /s/ Hsia, Winston
-----------------------                     ------------------------------
                                            (Signature)
                                            Name:  Hsia, Winston
                                            Title: Chief Financial Officer
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