Edgar Filing: U-Store-It Trust - Form 10-K

U-Store-It Trust
Form 10-K
February 29, 2008

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549

FORM 10-K

X ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended
December 31, 2007

OR

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission file number 001-32324

U-STORE-IT TRUST

(Exact Name of Registrant as Specified in Its Charter)

Maryland 20-1024732
(State or Other Jurisdiction of (IRS Employer
Incorporation or Organization) Identification No.)
50 Public Square
Suite 2800
Cleveland, Ohio 44113
(Address of Principal Executive Offices) (Zip Code)

Registrant s telephone number, including area code (216) 274-1340



Edgar Filing: U-Store-It Trust - Form 10-K

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Shares, $0.01 par value per share New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act:

None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. YESX NO o

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. YESo  NO x

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
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PART I

Forward-Looking Statements

This Annual Report on Form 10-K, together with other statements and information publicly disseminated by U-Store-It Trust ( we, us, our or the
Company ), contains certain forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the

Securities Exchange Act of 1934, as amended (the Exchange Act ). Such statements are based on assumptions and expectations that may not be

realized and are inherently subject to risks, uncertainties and other factors, many of which cannot be predicted with accuracy and some of which

might not even be anticipated. Although we believe the expectations reflected in these forward-looking statements are based on reasonable

assumptions, future events and actual results, performance, transactions or achievements, financial and otherwise, may differ materially from the

results, performance, transactions or achievements expressed or implied by the forward-looking statements. Risks, uncertainties and other factors

that might cause such differences, some of which could be material, include, but are not limited to:

. national and local economic, business, real estate and other market conditions;

e the competitive environment in which we operate;

. the execution of our business plan;

e  financing risks including the risk of over-leverage and the corresponding risk of default on our mortgage and
other debt;

e  increases in interest rates and operating costs;

e our ability to maintain our status as a real estate investment trust ( REIT ) for federal income tax purposes;

e acquisition and development risks;

e  changes in real estate and zoning laws or regulations;
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. risks related to natural disasters;

. potential environmental and other liabilities;

e  other factors affecting the real estate industry generally or the self-storage industry in particular; and

. other risks identified in Item 1A of this Annual Report on Form 10-K and, from time to time, in other reports we
file with the Securities and Exchange Commission (the SEC ) or in other documents that we publicly disseminate.

We undertake no obligation to publicly update or revise these forward-looking statements, whether as a result of new information, future events
or otherwise except as may be required in securities laws.

ITEM 1. BUSINESS

Overview

We are a self-administered and self-managed real estate company focused primarily on the ownership, operation, acquisition and development of
self-storage facilities in the United States.

As of December 31, 2007, we owned 409 self-storage facilities located in 26 states and aggregating approximately 26.1 million rentable square
feet. As of December 31, 2007, our 409 facilities were approximately 79.5% leased to approximately 180,000 tenants and no single tenant
accounted for more than 1% of our annual rental revenue.
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Our self-storage facilities are designed to offer affordable, easily-accessible and secure storage space for our residential and commercial
customers. Our customers rent storage units for their exclusive use, typically on a month-to-month basis. Additionally, some of our facilities
offer outside storage areas for vehicles and boats. Our facilities are specifically designed to accommodate both residential and commercial
customers, with features such as security systems and wide aisles and load-bearing capabilities for large truck access. All of our facilities have
an on-site manager during business hours, and 307, or approximately 75%, of our facilities have a manager who resides in an apartment at the
facility. Our customers can access their storage units during business hours, and some of our facilities provide customers with 24-hour access
through computer controlled access systems. Our goal is to provide customers with the highest standard of facilities and service in the industry.
To that end, approximately 53% of our facilities include climate controlled units, compared to the national average of 39% reported by the 2007
Self-Storage Almanac.

We were formed in July 2004 to succeed the self-storage operations owned directly and indirectly by Robert J. Amsdell, Barry L. Amsdell, Todd
C. Amsdell, and their affiliated entities and related family trusts (which entities and family trusts are referred to herein as the Amsdell Entities ).
We are organized as a REIT under Maryland law, and we believe that we qualify for taxation as a REIT for federal income tax purposes
beginning with our short taxable year ended December 31, 2004. From our inception until October 2004, we did not have any operations. We
commenced operations as a publicly-traded REIT in October 2004 after completing the mergers of certain Amsdell Entities with and into us, our
initial public offering ( IPO ), and the consummation of various other formation transactions that occurred concurrently with, or shortly after,
completion of our IPO.

We conduct all of our business through our operating partnership, U-Store-It, L.P., of which we serve as general partner, and its subsidiaries. As
of December 31, 2007, we held approximately 91.9% of the aggregate partnership interests in our operating partnership. Since its formation in
1996, our operating partnership has been engaged in virtually all aspects of the self-storage business, including the development, acquisition,
ownership and operation of self-storage facilities.

Acquisition and Disposition Activity

As of December 31, 2007 and 2006, we owned 409 and 399 facilities, respectively, that contained an aggregate of 26.1 million and 25.4
million rentable square feet with occupancy rates of 79.5% and 78.2%, respectively. As of December 31, 2007 we had facilities in 26 states:
Alabama, Arizona, California, Colorado, Connecticut, Florida, Georgia, Illinois, Indiana, Louisiana, Maryland, Massachusetts, Michigan,
Mississippi, Nevada, New Jersey, New Mexico, New York, North Carolina, Ohio, Pennsylvania, Tennessee, Texas, Utah, Virginia and
Wisconsin. A complete listing of, and certain information about, our facilities is included in Item 2 of this Annual Report on Form 10-K. The
following acquisitions occurred during the years ended December 31, 2007 and 2006:




Facility/Portfolio

2007 Acquisitions
Sanford Portfolio

Grand Central Portfolio
Rising Tide Portfolio

2007 Dispositions
South Carolina Assets

Arizona Assets

2006 Acquisitions
Nashville, TN Portfolio

Dallas, TX Portfolio

U-Stor Self Storage Portfolio
Sure Save Portfolio

Texas Storage Portfolio
Nickey Portfolio

SecurCare Portfolio

Texas Storage Portfolio
Jernigan Portfolio

Transaction Date

January 2007
January 2007
September 2007

May 2007
December 2007

January 2006
January 2006
February 2006
February 2006
March 2006
April 2006
May 2006
June 2006
July 2006
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Total Number of
Facilities

(9}
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Purchase / Sale Price (in
thousands)

6,300
13,200
121,000
140,500

12,750
6,440
19,190

13,100
11,500
10,800
164,500
22,500
13,600
35,700
6,500
45,300



